M NUTES OF THE COW TTEE OF THE WHOLE OF THE MAYOR AND BOARD OF TRUSTEES
OF THE VI LLAGE OF W LLOABROOK HELD ON MONDAY, JANUARY 27, 2025 AT 5:30
P.M AT THE COWUN TY RESOURCE CENTER, 825 M DWAY DRI VE, W LLOABROCK,
DUPACGE COUNTY, |LLINO S.

1. CALL TO ORDER
The neeting was called to order at 5:30 p.m by Myor Frank Trill a.

2. ROLL CALL

Those physically present at roll call were Mayor Frank Trilla, Cerk
Gretchen Boerwi nkle, Trustees Mark Astrella, Sue Berglund, Unrberto

Davi , Gayl e Neal, Village Attorney M chael Dur ki n, Vill age
Adm nistrator Sean Halloran, Assistant Village Adm nistrator Alex
Arteaga, Chief Fnancial dficer Lora Hori, Director of Comunity
Devel opnent M chael Krol, Director of Parks and Recreation Dustin

Kl eefisch, Director of Public Wrks Rick Valent, Chief Lauren Kaspar,
Deputy Chi ef Kadol ph, and Deputy Chief Gerard Wdka.

Al so present: Village Engineer Orion Gal ey
ABSENT: Trustee M chael Mstele and Deputy Cl erk Christine Mardegan.
A QUORUM WAS DECLARED

MOTI ON: Made by Trustee Neal and seconded by Trustee Davi to allow
Trustee Gegory Ruffolo to attend renotely.

ROLL CALL VOTE: AYES: Trustees Astrella, Berglund, Davi, Neal, and
Ruf f ol 0. NAYS: None. ABSENT: M stele.

MOTI ON DECLARED CARRI ED

Present renotely: Trustee G egory Ruffolo.

3. PLEDGE OF ALLEG ANCE

Mayor Trilla asked Director Kleefisch to | ead everyone in saying the
pl edge of all egi ance.

4. VI SI TORS’” BUSI NESS
None present.

5. OWNI BUS VOTE AGENDA
a. WAl VE READI NG OF THE M NUTES ( APPROVE)

b. MNUTES - BOARD OF TRUSTEES COWM TTEE OF THE WHOLE MEETI NG -
Decenber 16, 2024 ( APPROVE)

Mayor Trilla asked the Board if there were any itens to be renoved from
t he Omi bus Vot e Agenda.
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MOTI ON: Made by Trust ee Davi and seconded by Trust ee Bergl und t o approve
t he Omi bus Vot e Agenda as presented.

ROLL CALL VOTE: AYES: Trustees Astrella, Berglund, Davi, Neal, and
Ruf f ol 0. NAYS: None. ABSENT: M stele.

MOTI ON DECLARED CARRI ED
6. | TEMS FOR DI SCUSSI ON:
a. VI LLAGE PHONE & | NTERNET PROVI DER UPDATE

Assistant Adm nistrator Arteaga noted that although not an item
requiring Board approval, staff wanted to update the Board regarding
their diligence and effectiveness in Jlocating and negotiating
significant cost savings on the cost of Village utilities.

Last fall, Administrator Halloran gave staff a directive to research
changi ng providers for both internet and phone service for the Vill age
offices. This initiative was pronpted by continuing service issues,
particularly with the phone system aging equi pnent and infrastructure
of the systens, and continuing cost increases in the fiber internet
servi ce.

Based on the Village’s purchasi ng policy, three providers were contacted
for quotes. Although the annual savings wth the new phone system
provi der, Vonage, is mnimal, the contract will include providing 55
new phones conpatible with the new system a cost saving of over $6000
over standard phone costs, and no additional costs for service calls
i f needed.

The new fiber internet provider, AT&T, represents considerable annual
costs savings. The Village has entered an initial 3-year agreement with
addi ti onal annual renewal options as needed. The provider has already
conpl eted necessary installations and notifications required for the
internet service transition beginning May 1, 2025.

b. POLI CE DEPARTMENT QUARTERLY CRI ME UPDATE - 4 2024 AND THE 2024
YEAR- END REPORT

Chi ef Kaspar began her presentation with an update for the 2024 fourth
guarter statistics. Topis covered included:

a. Total Dispatched Calls for the fourth quarter of cal endar
years 2020 t hrough 2024

b. Traffic Enforcenment Summary the fourth quarter of cal endar
years 2020 through 2024

c. Traffic Accident Sunmary for the fourth quarter of cal endar
years 2020 t hrough 2024

d. Ofense Trends from January 2024 through Decenber 2024

e. A heat map overview for all calls requiring witten reports
during the fourth quarter of 2024
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Hi ghlights of the 2024 Annual report include departnmental m |l estones
with a focus on the officers and personnel of the departnent. The
hi ghlights for the cal endar year 2024 included:

o The hiring of three new officers

The retirenent of Sergeant Biggs

The pronotion of Oficer Volent to sergeant
D spatched Calls summary

| ndexed Crinme summary

Traffic Accident sunmary

Traffic Enforcenment summary

O O O O O

Chi ef Kaspar noted that although the graph for the I ndexed Crine sumrary
appears to show a significant increase, this is largely due to the new
reporting standards. Previously when nultiple offenses were charged,
only the nost severe crine was counted. Now, all offenses are counted
separately even when only charged in one arrest.

Also included in the annual report sumary were highlights from
departnment training including scenario-based training, and community
activities including the police participation in the Light Up The N ght
festivities. Oficers also participated in the Indian Prairie Public
Li brary “Pages with the Police” program Cop on a Roof with Dunkin’ to
support Illinois Special Aynpics, and Shop with a Cop benefitting
| ocal children at Chri stnas.

Overall, 2024 was an eventful year, with a huge trend in community
activities and community outreach. The departnment will continue to work
to support these activities in addition to trends and new initiatives
in crime prevention neasures.

As Chi ef Kaspar opened the floor to questions, Mayor Trilla asked for
nmore information on the picture shown of the officer working at the
Real Crinme Center (RTC) and the types of displays being shown. Chief
Kaspar gave an overview of the various sources of the information and
the benefits of using themin real-tinme. The Mayor al so asked how many
of ficers have been trained in the use of the tools in the RTC. Chief
Kaspar indicated that only a handful were trained at this point and
noted that O ficer Rupcich is one of the nost proficient in its use.
She al so noted that even if an officer does not have access to the RTC,
the information fromsone of the systens is available to officers fron
the conputers in the station or in the squad cars.

Trust ee Neal thanked Chi ef Kaspar for her detail ed report and asked for
clarification on the reporting nmethod where a crine is being reported
in nultiple categories. The Chief indicated that the data is based on
the codes for the type of offense being entered by the officers at the
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time they file their report. Per Trustee Neal 's exanple of a retai
theft being made in a stolen vehicle, if the officer reported both,
then it would statistically count as two of fenses. These nunbers do not
i nclude any follow up charges that m ght be brought follow ng further
i nvestigation. Mayor Trilla asked if all departments in DuPage County
foll owed the sanme nethod. Chief Kaspar noted that this is a nationa
dat abase and is procedure for the entire country.

c. A DISCUSSION ON ADCPTING A MEMORANDUM OF UNDERSTANDI NG W TH
NATI ONAL ALLI ANCE ON MENTAL |LLNESS (NAM) DUPAGE TO PROVOTE
“P.D. CONNECT” ( “PDC")

Chi ef Kaspar explained that this is a new nenorandum of understandi ng
with NAM to pronote their new program P. D. Connect (PDC). W/ | owbr ook
Police Departnment has worked with NAM for nmany years as a referra
source for famlies experiencing nental illness or with a need for
mental illness resources, such as support groups, educationa
resources, youth groups, and social services. NAM also provides
resources to | aw enforcenent through the Crisis Intervention Team (CIT)
Program/ training and the 988 Crisis Response Lifeline

NAM was founded by a group of parents in 1985 as an affiliate of the
National Alliance on Mental Illness to provide better resources for
famlies facing nmental health di agnoses.

The P.D. Connect service i s an expansi on of these services with a direct
referral program and includes follow up steps by both NAM and the
police departnent, a nore formal partnership between police and NAM.
The MU is required to establish this formal partnership.

The Mayor asked if the Chief had considered pronoting the 988 Crisis
Response Lifeline by adding it to the departnent’s vehicles. Chief
Kaspar indicated that NAM had provided staff with bunper stickers and
their use is being considered.

d. A DISCUSSI ON TO ADOPT A MEMORANDUM CF UNDERSTANDI NG W TH THE
WASHI NGTOV BALTI MORE HI GH | NTENSI TY DRUG TRAFFI CKI NG AREA (W B
H DTA) FOR ACCESS TO THE OVERDOSE DETECTI ON MAPPI NG APPLI CATI ON
PROGRAM ( CDVAP) SYSTEM

Deputy Chief W dka described the ODMAP system for near real-tine
reporting and surveillance of suspected fatal and non-fatal overdose
events. The data helps agencies identify spikes and clusters of
suspected overdose events in their comunity, neighboring conmmunities,
and across the country. ODVAP is only avail able to governnent (federal,
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state, or local) agencies serving the interests of public safety and
public health.

Al t hough fatal drug overdoses in DuPage County have dropped by 24%fron
2022 to 2023, the downward trend is not guaranteed. The use of CDVAP by
the WI I owbrook Police Departnent is an additional resource that could
hel p nmobilize responses qui cker should spikes or clusters of overdoses
occur in the future.

OCDVAP is currently used by 13 police and fire departnents in DuPage,
as well as the DuPage County Health Departnment. It is also used
t hroughout Cook County and by the Chicago Police Department.

Trustee Davi asked for further clarification on the data collected and
the timng of receipt of the information. Deputy Chief Wdka clarified
that it is not a prevention tool, but rather a way to nonitor trends
in drug overdose incidents and |ocations of those incidents. He also
noted that the information includes the types of drugs being used to
further enhance any trends in usage.

e. UPDATE ON PHASE |1l OF THE BORSE MEMORIAL COVWUN TY PARK
REDEVELOPMENT PRQJECT

The Mayor asked Vill age Engi neer Galey to provide the update. M. Gal ey
stated that the project is nowin the design process for Phase II1l. The
designers are aware that the goal is to conplete the project by the end
of Fall 2025. Wth this in mnd, they are working as qui ckly as possible
to get through the design stage to order materials to ensure tinely
delivery and to begin construction.

He hi ghlighted changes fromthe original design plans:

o Veterans nenorial to be |located on the north end of the park
includes a flagpole in the center of the nenori al

o Maintenance garage to be added in a wooded area screened by
addi ti onal | andscaping

0 Basketball courts - east court to be renpved, west court to be
resurfaced. Located adjacent to the pickleball court.

o Oiginal plan for second restroomfacility scrapped due unstabl e
ground conditions. WIIl now be conbined with the existing
facilities near the basketball court.

Adm ni strator Halloran noted that there will be a |lighted Arerican flag
in the center of the nenorial as noted by the Board. Additionally, part
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of Phase |1l wll be the reconstruction of the bridge based on the
aest heti c recommendati ons of the Board.
M. @Gl ey conti nued:

o There will be a new gateway arch on the new spine path

o Softball fields will be reconstructed. The northwest field wll
be the chanpionship field. Renovated field wll include an
outfield scoreboard, fence, and warning track.

o Benches will be changed to dugouts. Visitor seating area wll
i ncl ude sunshade to protect fromthe sun

o To the south, there will be a playground with splash pad,
i ncl udi ng shade structures

o Construction of new concession stand, restroom facility, and
st or age

o Pollinator garden wi th wal kway

7. ADJOURNMENT

MOTI ON: Made by Trustee Davi and seconded by Trustee Bergl und to adj ourn
the Commttee of the Whole neeting at the hour of 6:15 p. m

ROLL CALL VOTE: AYES:. Trustees Astrella, Berglund, Davi, Neal, and
Ruf fol 0. NAYS: None. ABSENT: M stele.

MOTI ON DECLARED CARRI ED
PRESENTED, READ, and APPROVED

, 2024.

Frank A. Trilla, Myor

M nut es transcribed by Adm nistrative Assistant Jody Wgrzynski .





