M NUTES OF THE SPECI AL MEETI NG OF THE MAYOR AND BOARD OF TRUSTEES OF
THE VI LLAGE OF W LLOABROOK FOR BUDGET WORKSHOP #3 HELD ON THURSDAY,
MARCH 13, 2025, AT 5:30 P.M AT THE COVMUNI TY RESOURCE CENTER ( CRC),
825 M DWAY DRI VE, W LLOABROOK, DUPAGE COUNTY, |LLINO S.

1. CALL TO ORDER
The neeting was called to order at 5:30 p.m by Mayor Frank A Trilla.

2. ROLL CALL

Those physically present at roll call were Mayor Frank Trilla, Village
Trustees Sue Berglund, Unberto Davi, Mchael Mstele, Gayle Neal and
Trustee G eg Ruffolo, Village Adm nistrator Sean Hall oran, Assistant
Village Adm nistrator Al ex Arteaga, Director of Parks and Recreation
Dustin Kl eefisch, and Director of Public Wrks Rick Val ent.

Present via Zoom Trustee Mark Astrella

Absent: Village Cerk Getchen Boerw nkle, Chief Financial Oficer Lora
Flori, Director of Community Devel opment M chael Krol, Chief Lauren
Kasper, Deputy Chief Benjam n Kadol ph, Deputy Chief Gerard Wdka, and
Deputy O erk Christine Mardegan.

A QUORUM WAS DECLARED

MOTI ON TO APPROVE - A MOTI ON TO ALLOW TRUSTEE MARK ASTRELLA TO ATTEND
THE MEETI NG REMOTELY. ( PASS)

Trustee M stele advised that a notion was necessary to allow Trustee
Astrella to attend the neeting renotely.

MOTI ON: Made by Trustee Mstele and seconded by Trustee Ruffolo to
allow Trustee Astrella to attend the neeting renotely.

ROLL CALL VOTE: AYES:. Trustees Astrella, Berglund, Davi, Mstele, Neal,
and Ruffol o. NAYS. None. ABSENT: None.

MOTI ON DECLARED CARRI ED
3. PLEDGE OF ALLEGQ ANCE

Mayor Trilla asked Trustee Berglund to |l ead the group in the Pl edge of
Al | egi ance.

4. VI SITORS’” BUSI NESS
No visitors were present.

5. DI SCUSSI ON - BUDGET WORKSHOP #3
a. Proposed Water Fund

Adm nistrator Halloran indicated that the discussion would center
primarily on the Water Fund this evening and include updates on the
Busi ness District Fund, the Mdtor Fuel Tax Fund, the Opportunity Fund,
and the TIF District Fund.
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He noted that this was the | ast Budget Wbrkshop, and the Public Hearing
and passage of the 2025/2026 operating budget is scheduled for the
Board neeting on April 14, 2025.

The Water Fund currently has the second highest fund balance in 10
years, and the highest surplus in six years, primarily due to staff and
the Village Board holding the |ine on expenditures. The operating costs
have returned to 2020-2021 |evels. In 2021/2022 the surplus was about
$555, 000, | ast year $444, 000.

Capital Project expenditures have also been reduced, and long-term
changes have been nmade to the strategy toward | ong-term funding. There
is currently a gap between revenue and operating expenditures, wth
expendi t ures out paci ng revenue. The expectation is that the two figures
will align by the 2029/2030 fiscal year. Capital expenditures were not
indexed in the figure as this cost will be addressed at the concl usion
of the 5-year Water Plan expected to be conpleted by Sumer 2026.

In the expenditures for 25/26, the contractual costs mainly stay the
sane level and there is a slight increase in personnel costs due
primarily to the increase in pension costs. Staff is developing a
pension fund stabilization plan that will be presented to the Board
this spring/sumer to reduce the effects of the pension increases on
not only the Water Fund, but also the General Fund.

The surplus in 2023/ 2024 was $444,000. The estimated surplus for this
year is lower at $49,000 primarily due to major expenditures such as
the wat er mai n mappi ng project, the G S partnershi p, and other one-tine
strategic plans. In the comng fiscal year, the estimated surplus is
$252,000, the only capital project scheduled being year one of the
five-year replacenent of the Village fire hydrants.

The contractual expenditure is the |argest expense in the Water Fund
due primarily to the anmount paid to the DuPage Water Conmi ssion for the
wat er supply, accounting for 65-70% of the expenditures. The Conm ssion
has notified the Village that it will again increase prices this year
by 4.5% Oher expenditures are increasing as well including spoils
haul i ng and water distribution maintenance repairs, related directly
to water main breaks. Director Valent indicated that although there has
not been an increase in the nunber of breaks, there has been an increase
in the severity and conplexity resulting in nore digging and increased
spoils and i ncreased safety precautions with the depth of the breaks.

To ensure the Water Fund remai ns financially sustainable, Adm nistrator
Hal | oran al so discussed staff’s recommendation to reall ocate the Water
Tax, part of the 5% Utility tax on electric, gas and water utilities
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approved by the Board in 2004, fromthe General Fund to the Water Fund.
This is not a newtax and does not increase the existing tax to residents
or businesses. Staff recomends that the Board approve this reallocation
to ensure the continued strength and sustainability of the Water Fund
and to support the Village’s water infrastructure needs.

Adm ni strator Halloran indicated that at the next Board neeting, staff
woul d present a request for a retroactive transfer of the current year’s
Water Tax collected fromthe General Fund to the Water Fund and that
going forward, the tax will be allocated to the Water Fund.

b. Proposed Business District Fund Update

Continuing with the Business District Fund, FY 23/24 saw a surplus of
$108,000 and this year a deficit of $141,000 is projected. For the
com ng year, the estimate is a surplus of $292,000. The deficit is due
to a coupl e of new agreenents, a one-tine paynent of $500,000 to Harl en
Irving, and |egal costs. Next year’s fund balance is projected to be
over $3.0 mllion.

c. Proposed Motor Fuel Tax Fund Update

The Modtor Fuel Tax (MFT) has historically been a pay-as-you-go fund,
spent as it was accrued, resulting in a fund bal ance around $30, 000
every year which limted the usability of the fund. Staff has now been
allowing the fund balance to build up, allowing for nore flexibility
i n spending. The fund bal ance has now grown to $1.1 million. Currently
it is being used to fund salt purchases. As it continues to grow, this
wll allow funding for nore anbitious, long-term strategic projects.

Trustee M stele noted that the MFT Fund woul d hel p cover routine street
mai nt enance. Admi nistrator Halloran agreed and noted that part of the
plan for the upcoming Capital |nprovenent Projects was to tie in the
Stormnat er | nprovenent Plan with the road mai ntenance programto help
| oner costs and avoid duplicating efforts.

d. OQpportunity Fund

The projected revenue for 25/26 for the Qpportunity Reserve (OR) Fund
does not include any transfer anmounts, only interest incone.
Additionally, no expenditures are planned at this tine, creating a
proj ected fund bal ance of $8.8 m|Ilion. The expectation for the transfer
amount next year is nuch higher, around $1 mllion.

Mayor Trilla asked if interest accrual was a recent source of revenue.
The Admi nistrator responded that it had only begun a year or two ago.
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The Mayor congratulated the Adm nistrator and the Finance staff for
creating this opportunity.

e. TIF District

Currently, there is little activity in the TIF D strict; the fund
bal ance continues to grow. For the current fiscal year, revenue is
expected to be approximately $284,000 resulting in a fund bal ance of
$446, 000. In FY 25/26, the fund is expected to remain static, with sone
m nor interest income and a projected fund bal ance of $765, 000.

6. ADJOURNMENT

MOTI ON: Made by Trustee M stel e and seconded by Trustee Davi to adjourn
the Special Meeting at the hour of 5:49 p.m

ROLL CALL VOTE: AYES: Trustees Astrella, Berglund, Davi, Mstele, Neal
and Ruffolo. NAYS: None. ABSENT: None.

MOTI ON DECLARED CARRI ED
PRESENTED, READ, and APPROVED.

April 15 , 2025.

Frank A. Trilla, Mayor

M nutes transcribed by Adm nistrative Assistant Jody Wegrzynski .





