M NUTES OF THE COW TTEE OF THE WHOLE OF THE MAYOR AND BOARD OF TRUSTEES
OF THE VI LLAGE OF W LLOMNBROOK HELD ON MONDAY, OCTOBER 28, 2024 AT 5:30
P.M AT THE COMMUNI TY RESOURCE CENTER, 825 M DWAY DRI VE, W LLOWBROCK,
DUPACGE COUNTY, |LLINO S.

Note: Mnutes created fromneeting agenda, Clerk’s notes, and Power Poi nt
presentation due to |lack of audi o recording.

1. CALL TO ORDER
The neeting was called to order at 5:30 p.m by Mayor Frank Trill a.

2. ROLL CALL

Those physically present at roll call were Myor Frank Trilla, derk
G etchen Boerw nkle, Trustees Mark Astrella, Sue Berglund, Unrberto Davi,
Gayle Neal, Gegory Ruffolo, Village Attorney M chael Durkin, Village
Adm ni strator Sean Hal | oran, Assistant Village Adm nistrator Al ex Arteaga,
Chief Fnancial Cficer Lora Hori, Director of Parks and Recreation Dustin
Kl eefisch, Director of Comrunity Devel opnent M chael Krol, Director of
Public Wrks Rick Valent, Chief Lauren Kaspar, Deputy Chief Benjamn
Kadol ph, and Deputy C erk Christine Mardegan.

ABSENT: Village Trustee Mchael M stele, Deputy Chief Gerard Wdka.
A QUORUM WAS DECLARED

3. PLEDGE OF ALLEG ANCE

Mayor Trilla asked Trustee Ruffolo to | ead everyone in saying the pl edge
of all egi ance.

4. VI SI TORS’ BUSI NESS

None present.

5. OMNI BUS VOTE AGENDA
a. WAIVE READI NG OF THE M NUTES ( APPROVE)

b. MNUTES - BOARD OF TRUSTEES COWM TTEE OF THE WHOLE MEETING -
SEPTEMBER 23, 2024 ( APPROVE)

Mayor Trilla asked the Board if there were any itens to be renoved from the
Omi bus Vote Agenda.

MOTI ON: Made by Trustee Davi and seconded by Trustee Neal to approve the
Omi bus Vot e Agenda as present ed.

ROLL CALL VOTE: AYES: Trustees Astrella, Berglund, Davi, Neal, and
Ruf f ol 0. NAYS: None. ABSENT: Trustee M stele.

MOTI ON DECLARED CARRI ED
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6. | TEMS FOR DI SCUSSI ON:
a. DI SCUSSI ON OF A VACANT BUI LDI NG ORDI NANCE

Adm ni strator Hall oran opened the discussion by outlining the reasons for
considering a Vacant Building Odinance in WIIowbrook. The proposed
ordinance outlines a conprehensive framework for managing vacant
properties within the Village to maintain public health, safety, and
nei ghbor hood stability. He acknow edged and thanked Director Krol for his
i nput and assistance in outlining this ordinance.

The existing regulations don’t properly address vacant and underutilized
bui | di ngs, which |eads to concerns about public safety, property val ue
decl i ne, and nei ghborhood quality. The goal of this ordinance is intended
to:

e ldentify and register vacant properties

e Pronobte property maintenance

e Enforce accountability

The key provisions of the ordinance i ncl ude:

e Definition of a vacant building

e Registration and inspection requirenents
o Omers of vacant properties nust register within 30 days of
notification and renew annually with a $200 fee.
o A $300 inspection fee will be assessed to cover the cost of
conpl i ance i nspections
e Muintenance and security obligations
0 Owners nust submt a mai ntenance plan and keep properties secure
to prevent unauthorized entry.
o If properties are boarded, they may not remain in that state
for longer than six nonths w thout approval.
e |nsurance requirenents

e Enforcenent and penalties
o Daily fines ranging from $100 to $750 will be inposed for non-
conpl i ance.

o The Village may also take corrective action, including
denolition or appointnment of a receiver if owners fail to
conpl y.

The Trustees posed several questions regarding the new ordi nance. Trustee
Davi wondered if it could be enforced retroactively, to which Village
Attorney Durkin noted that this would not be legal. Trustee Berglund
wanted to know if the ordinance would apply to single famly homes or
condom ni uns. Adm nistrator Halloran indicated that yes, the ordinance
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woul d apply to all buildings inthe Village. Trustee Berglund al so wonder ed
how this applied to squatters. Chief Kaspar indicated that squatters would
continue to be treated as trespassers.

Trustee Neal also wanted to know if there was a definition of a vacant
bui | di ng and how woul d the start date be defined. Adm nistrator Halloran
noted that the first part of the ordinance includes a definition of a
“vacant building” and that a tineline will be set once the ordinance is
finalized and brought before the Board for approval.

The Board was in support of the ordinance and advised staff to proceed
with drafting the ordi nance for approval.

b. DI SCUSSI ON OF A BUSI NESS DI STRI CT SAFETY PLAN

Adm ni strator Halloran indicated that the Business District Safety Plan
has been devel oped in response to growi ng concerns regardi ng pedestrian
safety, vehicular threats, and potential crimnal activities in the
busi ness district. The plan incorporates both physical security nmeasures
and community-oriented policing strategies to enhance the district’s
safety and attract visitors.

The proposal consists of three primary initiatives:

1. Bollards Install ation:

Purpose: Bollards will be aesthetically aligned with the district’s
architecture, possibly incorporating lighting or branding

Budget : $30, 000
Timeline: Installation will occur in Spring 2025

2. Security Caneras
Pur pose: Businesses will be encouraged to integrate private caneras
into the broader security network.
Budget : $50, 000
Timeline: Installation scheduled for Spring 2025

3. I ncreased Foot Patrols

Pur pose: Provide a visible police presence, deter crimnal activity,
and foster comunity rel ations.

Budget : $50, 000
Tinmeline: Patrols will comrence in Novenber 2024.

The total budget for the initiative is $115,000 and the funds can only be
used for this purpose. Trustee Astrella noted that the bollards should be
aesthetically pleasing. Chief Kaspar said that the police departnent has
al ready begun increasing patrols which has provided the benefit of
residents and busi nesses getting to know the officers better. Wth nore
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of ficers on foot patrol this has increased the overtime requirenents. For
the security caneras, staff is working with Orbis and the busi ness owners
to increase the integration into the existing systens.

The consensus of the Board was in favor of the Safety Plan and the
recommendation is to proceed.

c. POLI CE DEPARTMENT QUARTERLY CRI ME UPDATE - B 2024

Chi ef Kaspar updated the Board on the 39 quarter police departnent
statistics, project and changes since the |last report.

The i nformati on i ncl uded:

a. Total Dispatched Calls for the third quarter of cal endar years 2020
t hrough 2024

b. Traffic Enforcement Summary the third quarter of cal endar years 2020
t hrough 2024

c. Traffic Accident Summary for the third quarter of calendar years
2020 t hrough 2024

d. O fense Trends from January 2023 to current

e. A heat map overview for all calls requiring witten reports during
the third quarter of 2024

f. Investigative section updates, including RTCC, hotel crinme and ORC
canera update, and crine clearance status

g. Updates on the Mdway Drive speed table

7. ADJOURNVMENT
MOTI ON: Made by Trustee Davi and seconded by Trustee Astrella to adjourn
the Conmttee of the Whole neeting at the hour of 6:00 p.m

ROLL CALL VOTE: AYES. Trustees Astrella, Berglund, Davi, Neal, and
Ruf f ol 0. NAYS: None. ABSENT: Trustee M stele.

MOTI ON DECLARED CARRI ED
PRESENTED, READ, and APPROVED.

November 25 , 2024.

Frank A. Trilla, Mayor

M nutes transcri bed by Adm nistrative Assistant Jody Wegrzynski .





