M NUTES O THE REGJUAR MEETING OF THE BOARD OF POLICE
COM SSIONERS OF THE WVILLAGE OF WLLOABROOK HELD ON FRI DAY,
NOVEMBER 18, 2022, AT 8:00 A M AT THE WLLONBROOK PCLICE
DEPARTMENT, 7760 QUINCY STREET, W LLOABROOK, DUPAGE COUNTY,
I LLINO S

1. CALL TO ORDER

The nmeeting was called to order by Chief Schaller at the hour of
8:05 a.m

2. ROLL CALL

Those present at roll call were Chairnman Joseph Heery, Secretary
Thomas Sailer and Comm ssioner Nicholas Azzo. Al so present were
Chief of Police Robert Schaller and Executive Secretary
Chri stine Mardegan.

ABSENT: Deputy Chief Lauren Kaspar and Deputy Chief Benjamn
Kadol ph.

A QUORUM WAS DECLARED
3. VI SI TORS’ BUSI NESS
None presented.

4. OWNI BUS VOTE AGENDA

REVI EW AND APPROVE M NUTES - REGULAR BOPC MEETI NG -
OCTOBER 21, 2022

MOTI ON: Made by Secretary Sailer, seconded by Conm ssioner Azzo,
to approve the Cctober 21, 2022, m nutes as presented.

UNANI MOUS VO CE VOTE MOTI ON DECLARED CARRI ED

5. REVI EW AND APPROVE M NUTES - SPECI AL BOPC MEETI NG -
Cct ober 28, 2022

MOTI ON: Made by Conmm ssioner Heery, seconded by, Secretary
Sai |l er
to approve the Cctober 28, 2022, m nutes as presented.

UNANI MOUS VO CE VOTE MOTI ON DECLARED CARRI ED

6. COMVUNI CATI ONS
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Chief Schaller advised that the collective bargai ning agreenent
has been ratified. The lateral transfer pay structure has been
anended. If an officer comes to WIllowbrook with five (5) years
of experience, they will start at $92,000 a year. The | ateral
transfer pay starts at step two through five depending on
experience. |If an officer has two years of experience, they wll
start out at $76,900, step two. WII continue increasing until
t hey reach step five.

Oficers Strockis and Manley transferred from Chicago and are
doing well. Oficer Manley was in WIIlowbdrook as a cadet in high
school. Oficer Strockis as also an excellent candidate and very
famliar with the area. His brother is the Chief of Police in
Cak Br ook.

7. UNFI NI SHED BUSI NESS
a. Di scussion - 2022 Police Applicant Testing Update

Chief Schaller wupdated the Conm ssion that testing has been
conpleted. Qut of the three (3) candidates who went through the
oral interviews, one requested to be renoved from consideration.
Anot her candidate did not pass the polygraph test. W have one
candidate that is eligible for the position.

Chi ef Schaller asked the Comm ssioners if they thought that the
one candidate that failed should be contacted to let them know
that they are no l|onger being considered. The consensus was to
send the candidate a letter of regret.

The remai ning candidate will be sent an offer and, if accepted,
he wll be sent for psychological testing. Once that is
successfully conpleted, a full offer of enploynent will be made.

Di scussion was had on current staffing (currently down three
officers) and to develop a new plan going forward on how to
attract new officers and streanline the testing process.

Chi ef Schaller broached the idea of using a continual, online
testing process, simlar to the nethod used by the Gakbrook

Police Departnment. This would nmintain an active list of
potential candidates. He feels this is something WII oworook
shoul d consider. He will research the process nore in depth and

bring this topic formally to the Board in January.

There may be a Special Meeting in Decenber to approve the hiring
of the new officer. If the BOPC is unable to neet in Decenber,
the matter can al so be brought before the Board of Trustees for
approval .
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8. NEW BUSI NESS
a. D scussion - Pronotional Testing

The Sergeant’s list is expiring in January 2023. It is not
necessary to take any imedi ate action; the process can begin in
January. Chief Schaller recommends using DMACT Services (DVACT
Ser vi ces, Inc.) again for this process as they were
substantially cheaper than 10 Solutions. The quote for the
sergeant’s test from IO Solutions was around $10,000, while
DMACT was around $3,500. W have had very good reviews of DMACT.
W will readdress this in January.

9. CLOSED SESSI ON

There was no need for a cl osed session.

10. ADJOURNMENT

MOTI ON: Made by Conm ssioner Azzo, seconded by Secretary Sailer
to adjourn the neeting at the hour of 8:18 a.m

UNANI MOUS VO CE VOTE MOTI ON DECLARED CARRI ED

PRESENTED, READ, and APPROVED,

2022

Chai r man

M nutes transcri bed by Executive Secretary Christine Mardegan.





