M NUTES OF THE SPECI AL MEETI NG OF THE MAYOR AND BOARD OF TRUSTEES
OF THE VI LLAGE OF W LLOWBROOK FOR BUDGET WORKSHOP #1 WAS HELD ON
THURSDAY, JANUARY 13, 2022, AT 6:30 P.M AT THE W LLOABROXX POLI CE
DEPARTMENT TRAI NI NG ROOM 7760 QUI NCY STREET, W LLOABROOK, DUPAGE
COUNTY, | LLINO S.

DUE TC THE COVI D 19 PANDEM C, THE VI LLACGE W LL BE UTI LI ZI NC A ZOQOv
CONFERENCE CALL FOR THI S MEETI NG

1. CALL TO ORDER

The meeting was called to order at 6:30 p.m by Myor Frank A
Trilla.

2. ROLL CALL

Those physically present at roll call were Village Cerk Debbie
Hahn, Village Trustees Mark Astrella, Sue Berglund, Urberto Davi,
M chael Mstele, Gayle Neal and Gegory Ruffolo, Village
Adm ni strator Brian Pabst, Assistant Village Adm nistrator Sean
Hal l oran, Interim Chief Financial Oficer Nathan Gaskill, Chief
Robert Schaller, Deputy Cerk Christine Mardegan, Mnici pal
Services Foreman AJ Passero, Recreational Service Coordinator
Carrie Navins, Parks & Recreation Mnager John Fenske and John
Fitzgerald with Novotny Engi neering.

Present Via conference call, due to COVI D-19 Pandem c, Mayor Frank
Trilla and Village Attorney Thomas Basti an.
Absent: Deputy Chief Lauren Kaspar.

A QUORUM WAS DECLARED

3. MOTI ON - Motion to Allow Mayor Trilla to Attend the Meeting
Renot el y.

Trustee Neal asked the Board to allow Mayor Trilla to attend the
nmeeting renotely.

MOTI ON: Made by Trustee Neal and seconded by Trustee Davi to all ow
Mayor Trilla to attend the nmeeting renotely.

ROLL CALL VOTE: AYES: Trustees Astrella, Berglund, Davi, Mstele,
Neal , and Ruffol o. NAYS: None. ABSENT: None.

MOTI ON DECLARED CARRI ED

4. VI SI TORS” BUSI NESS

None presented and no witten conments were received.
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5. Di scussi on Budget Wrkshop
a. 2021 Budget Update

Admi ni strator Pabst explained this neeting will be different from
those in the past. Nathan Gaskill, our Interim Chief Financial
Oficer, and a partner with Lauterbach & Amen, will|l be presenting
this evening. W will explain what did you budget for, what was
approved and where are we at? Wiy are we at those nunbers, are we
up or down?

There will be a followup neeting on February 17, 2022. At that
time, we will discuss each fund. At the end of this packet there
is a Capital Inprovenment Plan, the first of its kind in recent
years, which has been devel oped with the hel p of Munici pal Services
Foreman Passero, Interim CFO Gaskill and Assistant Adm nistrator
Hal l oran. The Public Hearing for the 22/23 Village budget is
schedul ed for April 11, 2022. There will be three neetings | eading
up to that: tonight’s neeting (January 13), February 17 and March
17.

This evening we will be | ooking at the WI | owbrook financial plan.
The overall financial position continues to be strong. The credit
rating, AAA, renmains at the highest possible level, the 2021-22
budget is balanced, and we are maintaining the required fund
bal ance | evel s.

Assistant Adm nistrator Halloran stated that the goal is to nake
the budgeting process nore transparent, nore accessible, and
easier for the residents, trustees, and staff to access the
information. Sone of the changes made are to consolidate all
expenditures into four nmain categories which are personnel,
contractual, comodities and capital maintenance in a “Sunmmary
View’. Under the Village Admi nistrator office only, there is one
ot her category, “other”, an anomaly related to the closure of the
Hotel /Motel fund several years ago. Those are the top four
categories in each budget.

Each section of the budget consists of three main areas:

1. Consol i dat es expenses into top-|level categories
2. Creates a Summary | evel (30, 000-foot view)
3. Creates a Line-ItemDetail |evel (10, 000-

foot view)
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In the detail view each of the top-level categories is broken down
to into individual line-item categories, all of the expenses
included in the category. The line-item detail view wll be
expanded wth notations to detail each expenditure within the
various categories to provide nore information.

Tonight, we’ll be looking at 2020/2021 budget itens, as far as
expenditures and revenue, to get a better idea of the expenses
before we start building out the 2022/ 2023 budget. It’s inportant
for staff to get feedback from the Board regarding priorities
before we start planning some of our projects. It’s inportant to
be transparent in our fund balance right now and what we’re
proj ecti ng.

Staff also took the liberty to try and consolidate the divisions
and departnent. Under the Village Adm nistrator’s Ofice (VAO are
t he Board of Trustees, Board of Police Conmm ssioners, Finance and
Parks & Recreation. Looking at the General Fund expenditures, the
increases in the VAO are due to staff turnover, new expenses in
Fi nance, the addition of Carrie Navins in Parks & Recreation and
addi ti onal T expenses rel ated to i ncr eased security
infrastructure.

For Conmunity Devel opnent, the Board approved consolidation of
Bui I ding and Zoning and Planning into the division of Conmunity

Devel opment. The increase will be due to the hiring of a new
Communi ty Devel opnent Director. Staff is interview ng candi dates
and we will likely have this position filled by February.

Under the Police Departnent, there was an accounting error in |ast
years approved budget. The previous finance team double counted
five base salaries that did not include pension and overtime. The
$532,000 was in this budget and include in the five-plus years.
That is where the decrease cones fromin the Police Departnent.

Trustee Neal asked is this error appears for only one year?

Assi stant Adm nistrator Halloran as of right now we know it was
doubl e counted only for last year’s budget. The expenditures for
previ ous years woul d be actual and woul d have been audit ed.

Trustee Neal added is there any reason why Sikich did not catch
this in their audit?

Assistant Administrator Halloran indicated that audits are
conducted on previous fiscal year expenditures rather than a
proposed budget.
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Assistant Adm nistrator Halloran advised that the increase in
Public Wrks expenditures is due to higher costs in contractual
snow services. The estimate is simlar to previous fiscal years
actual nunbers. The budget was actually | ow conpared to the actua
figures in previous years.

The Capital Inprovenent Programis expected to conme in | ower mainly
due to work on the Community Resource Center (CRC). We’l| be com ng
to the Board with additional contracts and work shoul d begin m d-
to |late February. There were sone del ays due to the grant approval
and our architect was not able to do sonme of the work and some of
the work has been shifted to other conpanies.

Trustee Neal asked for clarification on what defines the fisca
year.

Assi stant Adm nistrator Halloran the budget runs from May 1 to
April 30.

Assi stant Administrator Halloran stated the approved budget for
the fiscal year the expenditures were at $12.6 mllion. W are
projecting it to be at around $11.8 million. The next budget
nmeeting, February 17, we will discuss this again. The estinates
are not final and probably won’t be until March.

Interim Director of Finance Nathan Gaskill covered the GCeneral
Fund Revenue section of the presentation discussing the sources
and trends. These are the key points:

Key Revenue Takeaways for 2021-2022
+ Sales Tax, Home Rule Sales Tax, and Income Tax are comng in
significantly higher than budgeted.
e Building permts are grow ng hi gher than budgeted.
« Uility tax continues to decline.
 Business, liquor, and scavenger licenses are not reflective
of budget due to a software issue wth BS&A

The Intergovernnmental line is grants. We’ll be under budget on
that item based on grants that will not be received prior to the
end of the fiscal year. Licenses and Permts is slightly | ower,
but the estimate is pretty close to the budget figure. Some of the
figures may not be accurate for business and |iquor |icensing due
to software i ssues with incorrect reporting of revenues received.

Fines and Fees is another area with an i ncreased nunber; over half
of which is due to the red-light canera fines. These fines keep
trendi ng up, appearing to be al nost $90, 000 to $100, 000 per nonth.
Charges for Services is just slightly lower. M scell aneous incone
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is higher due to an | RVA rei nbursenent of $12,000. Under Interest
i ncone, the dollar anmpunt is |ow due to the current interest rates
bei ng al nost zero. Last year’s estimate was based on a . 8% i nterest
rate.

Interim Director Gaskill and Assistant Admnistrator Halloran
reviewed the breakdown of individual taxes in the General Fund
Revenue and indi cated that an upward trend has been maintained. It
is felt that estimtes in the past have been conservative.
Adm ni strator Pabst added that being conservative on estinates is
not a negative factor. Assistant Administrator Halloran stated
that although the Village does not rely on real estate taxes to
generate a stable source of incone, the bulk of the inconme from
sal es tax and hone rule sales tax is strong.

Trustee Neal added that this is a shocking increase; conservative
or not this is a huge difference. Assistant Adm nistrator Halloran
i ndi cated that staff would continue to be conservative with their
estimates, but that they also want to be realistic and transparent
wi th the Board.

Assi stant Adm ni strator Halloran covered t he key takeaways for the
2021- 2022 Budget Projection:

« Del ayed construction of the CRC | owered expenditures.

« Accounting error in Police | owered expenditures.

- Staff changes throughout the Village rai sed expenditures.

« Sales tax, Home Rule Sales tax, and Incone tax significantly
exceeded expectati ons.

As part of the budgeting process, staff wanted to do a fund bal ance
funding review policy. As part of the review, staff did a survey
of other comunities in DuPage County. Qur current Fund Bal ance
Policy is 40% and our Actual Fund Balance is 86% The staff
recomendation is to rai se the Fund Bal ance policy from 40% to 60%
of operating funds. W are confident that the capital projects
that we have and our operating expenditures over the next five

years are going to go up. But we still believe that our
expenditures are going to be able to be drawn out of the fund
bal ance and we’ll be able to use those expenses. So, it 1is

appropriate for us to raise the balance policy to 60% and still
create stabilization. A higher fund bal ance protects the Village
by stabilizing the fund in the event of any type of economc
downturn. Staff is |ooking for feedback on the reconmendati on.

Trustee Neal indicated she agrees with the raising the fund
bal ance. This is a lot of surprising information. | can see the
reasoni ng of the change from40%to 60%
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Adm ni strator Pabst indicated that the actual vote on the change
woul d be hel d at anot her neeting.

Trustee Davi offered a sunmmarization, that the overall budget
direction in the past was ultraconservative, so now we wll have
nore noney than we thought. In effect, that by lowering the fund
bal ance, we’ll be able to spend nore noney.

Adm ni strator Pabst agreed and indicated that staff felt we can
still fund the capital inprovement project goals and still maintain
the capital fund goals.

Assistant Administrator Halloran indicated that what staff is
recoomending is to lower the fund balance to a nore appropriate
| evel, rather than have it that high, to address the needs of the
Village. The Village has not had a full CIP (Capital |nprovenent
Plan), and this is an opportunity to | ower the bal ance and address
the capital inprovenents.

Trustee Davi asked if the other municipalities |isted had property
t axes.

Assi stant Adm nistrator Halloran said that yes, all of them do.

Trustee Davi nmade that observation that in past budget neetings,
the outlook was I|ikened to doonsday, with a crash and burn
scenari o, and wondered what had changed that this presentation was
much nore optimstic.

Mayor Trilla responded that the former Finance Director put the
thumb on the Trustees and painted a picture of tough economc
times. The Mayor indicated he wanted to be conservative but not
unrealistically so. Previously, the Board seldom had the right
information to nmake intelligent decisions. The Myor and Board
t hought we were broke until the end of the year when it was too
| ate to spend any noney. This are not decisions a Finance Director
shoul d be making. Finance needs to report what is actually going
on and then the Board can nake intelligent decisions based on real
data. So, all the talk of Armageddon would elimnate all capita
projects and we need capital projects.

There are things we need to do for our infrastructure and other
big projects. So now we realize we can do these projects as |ong
as we plan, save our noney and do the right thing. | agree wth
Trustee Neal to |ower the fund bal ance to 60%

Interim Finance Director Gaskill noted that if, from a policy
standpoint, the Village goes to a 60% fundi ng nodel, in the event
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of an economc downturn, this increase gives the Village nore
space.

Mayor Trilla also noted that even though we change it to 60% it
doesn’t have to stay at 60%

Adm ni strat or Pabst indicated that the budget is a fluid docunent;
that policy as well can be changed if the Board deens it necessary.

Adm ni strator Pabst introduced the next topic, the five (5) year
Capi tal | nmprovenment Program (Cl P)

« VWiat is a CP?
The Capital I|nprovenent Program (CIP) is a governnental fund
that exists in the Capital Projects Fund for the purpose of
aggregating resources to conplete infrastructure i nprovenents
and | arge-scale capital projects. These projects are |largely
funded by the CGeneral Fund, Water fund and grants. Exanples
include the Conmmunity Resource Center (CRC), streets,
roadways, sewers, and water nains.

« \What are we currently doing?
The Village has periodically allocated Capital |I|nprovenent
Projects to LAFER (Land Acquisition), General Fund and Water
fund for the follow ng fiscal year

« Wat is staff proposing?
Staff has evaluated the existing infrastructure within the
Village and is building a plan on how to fund and prioritize
t hese needs over the next five years with support from the
Board of Trustees.

The CIP hel ps guide us trenendously in respect to what we need,
how much noney we need. Wiile is seens like we’re doing wel
financially, when you start |looking at the CIP, that definitely
and qui ckly, reduces the anount of noney we have.

Assi stant Adm nistrator Halloran continued the introduction and
wanted to recognize the team effort in creating the CP and
recogni ze the work of Interim Chief Financial Oficer Gaskill,
Muni ci pal Services Forenman Passero, Parks & Recreation Mnager
Fenske and John Fitzgerald of Novotny Engineering. He reiterated
that the budget is a living breathing docunent and a lot wll
change as the Board provides input. The budget will be approved in
April for the next fiscal year, but anything on the CIP for 2023,
2024, 2025, 2026 or 2027 is not locked in for this fiscal year.
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The CI P being presented is based on existing funds and resources
and projections. Nothing was added for 2025, 2026 or 2027 as far
as grants as it would be inappropriate to indicate grants as a
sure thing.

The Capital |nprovenment Programincludes five (5) categories:
Desi gn

Road and Sidewal k Infrastructure

Vi | | age Equi prent

Village Facilities

Water Infrastructure

GhobE

Looki ng nore closely at these categories:

Desi gn

o Road Program Design - The goal is to plan for the next fiscal
year rather than try and fit it in the current year. This
hel ps plan for long-term construction scheduling and apply
for any avail abl e grants.

o Public Wirks Building Expansion utilizing the wester part of
the Public Wrks property. Exanples provided by Foreman
Passero included a treated salt done, topsoil storage,
covered equi pnent |lean-to, relocating the Police Departnent
I mpound | ot fromthe CRC (Conmunity Resource Center)

o Sidewal k Installation Project at 79th Street

Assistant Admi nistrator Halloran expanded on the sidewalk
installation project at 79th Street indicated that this was a
request from the school district for sidewal k from Clarendon Hills
Road to Eleanor. This is a conplicated project as it nmay require
a pedestrian bridge. The staff is | ooking at the project now, with
the possibility of in including the project for fiscal year
2023/ 2024, to ensure all interested parties are included and what
resources and fundi ng m ght be needed.

Road and Sidewal k Infrastructure
o Resurfacing of Rogers Farm - this would be funded by the MFT
(Mot or Fuel Tax)
o0 Resurfacing of 67th street from Carendon Hlls Road to
Ki ngery H ghway
o Sidewal k Installation at Gower West

Assistant Adm nistrator Halloran indicated that with the grants
al ready acquired, the total cost to the Village of the sidewal k
installation at Gower West would be $14,000 out of total cost of
$75, 000- $80, 000.
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Trustee Neal recognized the excellent nature of this project, that
this has been a touchy spot with residents, with valid concerns.
She indicated that this is a famly area, with children enroute to
school and she is very happy to see this finally getting done.

Assi st ant Adm ni strat or Hal | or an conti nued w th t he clpP
cat egori es:

Vi | I age Equi prent
o International Dunp Truck for Public Wrks
0 Replacenent of two adm nistrative vehicles for Police
o0 Conplete the LED streetlight upgrades within the Vill age

Assistant Admi nistrator Halloran stated he believed the LED
streetlight project to be 90% conpl et ed. Foreman Passero confirnmed
there were only a couple of streets left to conplete.

Trustee Neal asked if some of this work was from the old ConEd
grant?

Foreman Passero indicated that sone of it is ConEd related and
sone of it is just old structures.

Assi stant Admi nistrator Halloran continued with the CI P categories
indicating that the Village Facilities is the biggest proposed
expense:

Village Facilities

o Community Resource Center - around $2 mllion is budgeted for
the CRC. W expect to start construction in Spring ’22.

0 Borse Park Lighting Project - This project is in the very
early stages with a long way to go. The lighting is sonething
we’ve heard about from residents, and it’s been a problen for
quite sone tine

Not on the list, is the Mdway Pickleball Court. We’ve heard fron
residents in connection with the Burr Ridge Park District, there
is a demand for pickleball courts. As part of our inprovenents at
Borse Park, we’d like to include pickleball courts at M dway ParKk.
Al though it’s a long way off, we’d like to plan and budget for it
now rat her than cone to the Board and there’s no noney for it.

o Farm ngdal e Park Project - This park has the ol dest equi pnent,
approximately 21 years old. Simlar to the Ri dgenoor Park
project, Board and resident input will be sought prior to
build out.

o Police Departnent Hallway Project
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Chief Schaller provided additional information on the project,
specifying that alternate termnology for the project is
construction of a “Doorway Pass-Through”. The current conditions
at the Police Departnent creates an officer safety issue. In order
for patrolnen to get to the admnistrative side of the building,
they must go through the public vestibule. In the event of an
incident, this |eads to officer safety issues in both sides of the
hal | .

There is a line-itenmr cost estimte, with a stress on estinmate, but
we have not dealt with any designers or contractors for hard
estimtes. Based on infornmation from Public Wrks, our estinate
may be on the high side.

Foreman Passero added that they had put out a few call and have
people comng to take a look at the building to get a better
under standi ng of the cost. Once we get a better idea of the cost,
then we’l|l either contact construction firns or put it out to bid.

Trustee Neal added for those that nay not know, the reason it nay
not have been done originally is that the building was originally
used to contain both the Village Hall and the Police Departnent.
So, one side was al ways separated fromthe other.

Trustee Mstele accepted full responsibility for that decision
The original plans called for an 8-foot opening in an exterior
bearing wall and the cost got extrenely expensive. This was prior
to home rule and prior to the 1% sales tax. Now we’re in a better
position where we can easily afford to do this.

Assi stant Admi nistrator Halloran continued with the CI P categories
aski ng Foreman Passero to provide additional information:

Water Infrastructure
o 75th Street Water Main Replacenent and Extension Project

This project will replace the water main from Brookbank to Ashton
Pl ace and extend the main from Ashton Place to Sheridan Drive. The
original plan for this fiscal year was to line a section from
Br ookbank to Cl arendon Hil|ls Road. Those costs canme in a | ot higher
t han budget ed.

We’ve al ways had plans to add a water main in front of Ashton Pl ace
from three dead end lines going toward 75th Street. W need to nake
these true | oops by adding this 12”7 water main in front of Ashton
Pl ace.
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So instead of ling a small section from Brookbank to C arendon
Hlls Road, let’s replace that section of water main as we’re
addi ng the section in front of Ashton Pl ace.

Trustee Mstele asked if there is an existing water main |ine
t here?

Foreman Passero responded, not in front of Ashton Place; from

Sheridan to Carendon Hlls Road, there is no main.

Mayor Trilla asked if we have an opportunity to get a recapture on

any portion of that? If they further devel op the nal

of the building?

Adm ni strat or

Pabst
staff would check to see if a recapture could be done
Rate Study pendi ng.

i ndi cated that

indicated there is a Water

to the west

was a good question and the

He al so

Assi stant Adm nistrator Halloran continued with the CIP sumary.

2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
Budget Budget Budget Budget Budget
Sources
Grants $1,308,749 $583,749 $0 $0 $0
Mator Fuel Tax $500,000 $400,000 $350,000 $250,000 $350,000
Rebuild lllinois Bond $250.000 30 $250.000 $0 $0
Transfer from Water Fund $650,000 $100,000 $700,000 b2, 750,000 $350,000
Transfer from General Fund $3.,322 901 2,381,500 $3,752,000 51,967,000 $725.000
Tax Increment Financing* $0 50 $0 $250,000 $4 650,000
Total Sources/Revenue $6,031,650 $3,465,249 $5,052,000 $5,217,000 $6,075,000
Uses
Design $190.000 $305,000 $100,000 $85,000 $85,000
Road and Sidewalk
Infrastructure $714,700 $800.000 $600,000 $650.000 $900,000
Village Equipment $526,700 $466 500 $192.000 $282.000 $90,000
Village Facilities $3,950,250 $1,310,000 $2,010,000 $1,200,000 $0
Water Infrastructure $650,000 $583,749 $2.150,000 $3,000,000 $5.000,000
Total Uses/Expenditures $6,031,650 $3,465,249 $5,052,000 $5,217,000 $6,075,000
The above table gives a breakdown of the first five years. The

Mot or Fuel Tax goes up and down a bit; we’re trying to snooth that
out. Right now, the balance is kind of high. W have sone capital
expenditures to try and lower it to ensure it’s still viable and
not spend it all in one year.

The Rebuild Illinois Bond was passed by the Illinois |egislature.

to about $500, 000 over 5 years.
and $250, 000 in fiscal

W get two paynments a year equa
We’re expecting to use $250,000 this year
year 2024/ 2025.
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The bi ggest projects included in the 5-year plan:

2023- 2027 Hi ghlights

* Knolls Water Main Project

« Borse Park I nprovenent Project

« Executive Drive Storm Water Project - funding for this wll
be put under TIF, if approved

« Water Pipe Replacenent under |-55

« WIIlow Manor Storm Wat er Proj ect

« Water Meter Replacenent Project - this is a 3-year project

* Repl acenent of 15 vehicles - over 5 years, both PD and Vil l age
vehi cl es

Admi ni strator Pabst indicated that there will be nore detail on
these itens |ater; particularly with the TIF. The attorney feels
we can al so pay for the water pipe replacenent using TIF funds.

Trustee Neal asked if the WIIlow Manor Storm Water Project was
related to the issues on 73rd Court?

Foreman Passero indicated that, no, this is the WIIlow Pond area,
57th Street, 68th Pl ace.

Assi stant Admi nistrator Halloran indicated that for some of the
i ssues outlined by residents in the TIF neeting, staff has | ooked
i nto whether sonme those issues would be eligible under TIF. W're
still trying to understand the problemr and whether it’s related to
the HOA behind them W'’re still trying to get a handle on what
the solution is.

Clarification was requested on the CRC coments in the CIP.

Adm ni strator Pabst indicated that the Village has two grants, one
for $225,000 and one for $500,000 that has been applied for. The
$225, 000 was approved about a nonth ago. The $500,000 is recent
and today they apologized for the delay due to new staff and
they’re trying to get it processed. The grantor has been advi sed
that we have timng issues in the we want to send the project out
to bid in early or late February. To do that we need to know if
the grant is approved because it has mnority biddi ng aspects that
have to be built into the front end of the bid docunents.

Asked if the grant was on standby, Adm nistrator Pabst indicated
we’re still working in the background to get all the bid docunents
ready; that’s a lot of work. We’ve been neeting and Trustee M stele
has been a great help.
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In response to the query whether we’d know nore in a nonth or so,
Adm ni strat or Pabst indicated that, for the bid docunents, we hope
to get them out in late February, but we want to wait for the
$500, 000 grant. You can’t spend the noney before it’s approved.

Assistant Administrator Halloran continued with the last item
Strategic Priorities / Special Project D scussion.

In July, Admnistrator Pabst and | told the Board about sonme of
our special projects for this fiscal year. W’ve conpl eted roughly
hal f of them while a nunber of others are nearing conpletion:

e Title 6 Analysis

e Health Insurance Analysis - Staff plans on bringing this
before the Board at the last neeting in January or early
February for recommendati ons

e Conmunication / Social Media / Wbsite — W received a | ot of
feedback during the Community Survey about having issues
accessing our website and trying to contact staff and other
contact issues, and overall conmunication with the Vill age.
W’re trying to get our arnms around how to inprove the
website, how do we nake it easier to use, and update contact.
Deputy C erk Mardegan has worked on updating the website.

e Water Rate Study - Public Wrks is working on this in
conjunction with Christopher Burke Engineering. The results
shoul d be comng to the Board in |late February or March.

e Procurenment Policy Analysis - Part of |ast year's audit was
a recommendation for a procurenent policy. Qur policy is
currently in the Village code. W’ve |ooked at surrounding
comunities to see how they’ve addressed a procurenent policy
to create guard rails. | think it’s inportant for the staff
to understand the difference between RFP (Request for
Proposal) and RFB (Request for Bid). The nunber of capita
projects are increasing so we need to ensure that the staff
and the Board are educated on what you need to do to properly
bid out these projects. W’ll bring this to the Board for
di scussion in February

e Body-worn Caneras |nplenentation - Chief Schaller indicated
that the caneras are currently being worn in a one-week test
phase, and starting the 17th, they’ll all go live. He added
as a side note, the in-car video canmeras that were approved
by the Board |ast summer are in linbo due to conmputer chip
shortages. The Departnent is hoping to have these shipped to
us by late spring.

Trust ee Berglund asked what the in-car canmera covers?
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Chi ef Schal l er responded that the in-car canera is attached inside
of the vehicle and covers both the back and front seats.

Parks & Rec and Village Hall signage - Staff is |ooking at
different designs and will cone back to the Board in February
or March for discussion and hopefully approval in Apri

TIF - Staff is continuing to work on that. If it is approved,
it wll likely be approved by the end of Apri

Gat eway Signage - The Board approved and gave direction to
staff | ast Septenber. The application was submtted to DuPage
county for 5 signs, one to IDOT (lllinois Departnent of
Transportation) and one we are dealing with Regency. W are
confident the 5 through DuPage County are good to go. W found
out this norning that |DOr approved the sign, but |DOT
Arterial division had a problem not with the right-of-way,
but rather of the sign being too big, even though they
approved other signs of the sane size. W're working with
them to understand the issue.

Zoni ng Code update - The Board will neet on Monday night to
go over the update. Houseal Lavigne has done a really good
job anal yzing the code and building it from the bottom up. It
will likely be finished by June.

Pavenment Assessnent - This is sonething previously discussed
and provides a good understanding of what the CIP is. The
Village was gi ven a grant by CVAP (Chi cago Metropolitan Agency
for Planning) for pavenent assessnent and anal ysis. |In order
to get your arnms around a CIP for roads, resurfacing and
reconstruction, you have to understand your existing road
conditions. So CVMAP is analyzing every single road in town

and giving a rating fromO (zero) to 100. It will tell wus
whet her you should resurface it in the next 5, 10 or 20 years.
The Board will get a presentation in probably May or June of

2022. W know CMAP has finished the scanning, but we have not
seen any results or dollar anounts.

Community Resource Center (CRC) - Hopefully it is finalized
by Fall 2022.

Assi stant Admi nistrator Hall oran continued with Upcom ng 2022/ 2023
Proj ects:

Updat e Personnel ©Manual - This has been a project for quite
sone time. The last time the nmanual was updated was 2012.
We’re | ooking at possibly using an outside attorney. We’ll
al so have staff participate as they know best what’s goi ng on
at city hall

Human Resources Analysis - Staff wll also look into
outsourcing the duties of a human resource departnent to
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assist with issues such as ADA conpliant topics. W’re not
currently recomending this route, but we want to research
and understand the use or need of it at all.

e Conpl ete Zoni ng Code Update
e Docunent Scanning / Storage |Inplenentation

This is a big project for the Village. Currently we have a contract
wi th Paper Vi si on, approved by the Board 10 years ago. They nanage
all our docunents that have been scanned. Wth this system it is
extrenely difficult for staff to find specific docunments. Exanple
was provided of trying to locate TIF docunents from 1990 which
requi red manual Iy readi ng every resolution from 1990.

Adm ni strat or Pabst added that the firm we hired has a horrible
sorting ability, which is the heart of the matter. If you're
scanning, you want to be able to find it.

Assi stant Adm nistrator Halloran continued, noting that in the
Village Hall there are sonme roons that are alnost entirely
dedicated to paper. W want to take that paper and nmake it easier
to Jlocate individual docunents. Before we start scanning
docunents, we want to make sure we can find them later. W're
| ooking at different software and have found a couple we’'re
confortable with. We’ll bring it to the Board in February or March.
But that can be a big project to get all the docunents in Village
Hal | and scan them

e Conpl ete the CRC Renvodel

e Minicipal Partnering Initiative - Looking into initiating
joint bid services wth neighboring conmunities to try and
| ower the cost and share resources

e Apply for the triple CAFR award

Every year, for the past 31 years or so, the Finance depart nent
has been awarded two CAFR awards, for the audit and the budget.
This year we are seeking the PAFR, which is the presentation.

Only 26 communities in Illinois get 3 CAFR awards; we’d |ike to be
the 27th, It is a priority for WIIlowdrook to continue to stand
out. These awards nean a lot to the village and the elected
officials. We'd |ike to exceed the expectations for next year.

e Update Parks Master Plan - The pl an has not been updated since
2017. Recreational Service Coordinator Navins and Parks &
Recreati on Manager Fenske are working now with RFPs to try
and find people before we bring it to the Board. That will be
formally bidout. It will be simlar to the Zoni ng Code update
wi th Board and public input.
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e Evaluate Existing Parks Prograns - In addition to the Master
Pl an, evaluate the existing prograns and identify potenti al
prograns. W want to enable a wholistic view of what the Parks
& Recreation division can do.

Under Conmunity Devel opnent, there are two itens identified:

e Building Permt Fee Analysis - This analysis will also include
identifying a need for a planning application fee as well. An
anal ysis doesn’t nmean we’l| be increasing fees, it just gives
us an idea of where we stand locally and regionally. It wll
al so give us an opportunity to see what our expenditures are
and how t hey conpare.

e Update Conprehensive Plan - This is the larger of the
Conmmuni ty Devel opment plans. The Conprehensive plan has not
been updat ed since 1993.

Under Public Wrks, there are two itens identified:

e Conpl ete the Pavenent Assessnent Anal ysis

e Create a Policy Manual - I RVA has recommended creation of a
policy manual for Public works. Foreman Passero, his tean as
well as the Adm nistrator’s office will be working on this.

Assi stant Adm nistrator Halloran asked if the elected officials
had any reconmendati ons or feedback at this tine.

Trustee Mstele asked if we’d be goi ng back over the budget |ine-
by-line at a later tinme?

Adm ni strat or Pabst indicated that yes, it would be gone over |ine-
by-1ine based on the Board’s recomendati ons.

He continued; | think it’s a great conprehensive reviewthat we’ve
been tal king about behind the scenes for quite sonme tinme. W’'re
extrenely busy as you can see, but we’ve acconplished quite a bit.

Trustee Neal offered kudos and stated that this format was an
i nprovenent on what we’ve seen before in the budget and thanked
the staff.

Adm ni strator Pabst invited the Trustees to contact him or Sean
with questions, before the next workshop on February 17, but to
pl ease give hima head up call to allow tinme for staff to find the
answers.
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Before <calling for adjournnent, Mayor Trilla offered his
conpliments to the staff on a great job. He appreciated the

mul tiple presenters of the budget information as opposed to a
singl e speaker. Geat job!

6. ADJOURNVENT

MOTI ON: Made by Trustee Ruffol o and seconded by Trustee Davi to
adj ourn the Regular Meeting at the hour of 7:44 p.m

ROLL CALL VOTE: AYES:. Trustees, Astrella, Berglund, Davi, Mstele,
Neal and Ruffolo. NAYS: None. ABSENT: None.

MOTI ON DECLARED CARRI ED

PRESENTED, READ, and APPROVED.

2020.

Frank A. Trilla, Mayor

M nutes transcri bed by Deputy Cerk Christine Mardegan.





