M NUTES OF THE SPECI AL MEETI NG OF THE MAYOR AND BOARD OF TRUSTEES
OF THE VI LLAGE OF W LLOWBROOK HELD ON MONDAY, OCTOBER 25, 2021, AT
5:30 P.M AT THE W LLOWNBROOK POLI CE DEPARTMENT TRAI NI NG ROOM 7760
QUI NCY STREET, W LLOABROCK, DUPAGE COUNTY, |LLINO S.

DUE TO THE COVID 19 PANDEM C, THE VI LLAGE W LL BE UTILIZING A ZOOM
CONFERENCE CALL FOR THI' S MEETI NG

1. CALL TO ORDER

The neeting was called to order at 5:30 P.NM. by Myor Frank
Trilla.

2. ROLL CALL

Those physically present at roll call were Myor Frank A
Trilla, Village Cerk Deborah Hahn, Village Trustees Sue
Berglund, Unrberto Davi, Mchael Mstele, Gayle Neal, Paul
Qggeri no, Geg Ruffolo, Attorney Thomas Basti an, Vill age
Adm nistrator Brian Pabst, Assistant Village Admnistrator Sean
Hal | oran, Chief Robert Schaller, Deputy Chief Lauren Kaspar,
Director of Minicipal Services AJ Passero, and Deputy Cderk
Chri stine Mardegan.

Absent: Director of Finance Carrie D ttman.
A QUORUM WAS DECLARED

3. VISITORS BUSI NESS

No visitors present and no witten comments were received.

NEW BUSI NESS

4. DI SCUSSI ON - Final Review of the CALEA Report

Police Chief Schaller explained that the site-based assessnent
for Law Enforcenent Accreditation was conducted in August 2021
and we have now been provided wth the final assessnent. Chief
Schal | er presented four main issues.

Recrui t ment : Suggestions included seeking opportunities to
enhance the existing Explorer Program researching continuous
testing to make it easier to maintain a valid candidate |ist and
creating an online portal to gain nore potential candidates. The
study also suggested that the $25.00 fee currently charged by
the current recruitnment firm 10 Solutions, be paid by the
Village to encourage nore applicants.

Succession Planning: Chief Schaller indicated that the assessor
did not have any issue with the current approach. The Depart nment
is well aware of upcomng retirenents and the |oss of tenured
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enpl oyees. The Departnent s working on pairing upcom ng
officers with senior officers to take on their roles. The Chief
also indicated it is becomng nore and nore difficult, even with
the current lateral process, to recruit new officers.

Use of Force: Were the assessor’s report indicated exploring
the use of reporting software for use of force incidents, Chief
Schal l er indicated that the Departnent has already done that and
call ed on Deputy Chief Kaspar to explain further.

Deputy Chief Kaspar indicated that the frontline software
program Pro Standards Solution, was recently purchased and
would allow the departnent to streanline the wuse of force
program and, additionally, create online reports accessible to
officers and set up paraneters to flag any issues. The software
allows the departnment a better overview of the use of force
instances by officers. It also handles external and internal
conplaints and categorizes them for a better overview of the
situation and how to address defi ci enci es.

Chi ef Schaller expanded on the use of force issue, indicating
that the assessors felt an expanded public information program
regarding the use of force was al so necessary. He feels this is
sonething that can be incorporated into the existing COPS
pr ogram

Training and Career Developnent: The assessors also raised an
issue with sergeants being used as FTGs (Field Training
Oficers). Chief Schaller clarified that due to retirenents the
Department has needed to use supervisory personnel as FTGs. As
officers gain experience, that will reduce the use of sergeants
as FTGs. The Departnent is working to rectify the situation.

One of the issues of great concern to the assessors, raised
during the one-on-one sessions, was the rank structure wthin
the Departnment, indicating that there is no internmediate rank
bet ween sergeant and deputy chief. The issue here is that if
both the Chief and Deputy Chief are unavailable, there is no one
to handl e higher level issues. Currently, these types of issues
fall to a sergeant but should be and internediate rank, such as
| i eut enant or captain.

Any new ranks developed nust take he collective bargaining
agreenent into consideration, in the past, in the 90s, the
departnment has two commanders, |ike a deputy chief, to split the
admnistrative and operational duties. Chief Schaller feels it
woul d be better to have two Deputy Chiefs rather than create a
new rank.
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Chi ef Schaller concluded by indicating that the balance of the
site-based assessnent was fine and that the Departnent was well
above conpliance wth the required standards; 87% of the
standards are above what was necessary. The award cerenony wll
be in Novenber in Jacksonville and woul d be conducted over Zoom
including the assessors, the Village and the panel to receive
t he assessnent award.

Trustee Davi at 11:45 asked if this wuld be the fina
“bl essing” in the assessnent to which the Chief replied “yes”.

Chief Schaller followed up on Trustees’ questions regarding the
elimnation in 2010 of the tw comander positions. The
Departnment is well aware that the optics of policing is
changi ng. Being out ahead of a lot of things is inportant; not
letting things slip through the cracks.

Trustee Davi asked the Mayor if this is sonething for the Board
to di scuss and whether there was tinme tonight to discuss this.

Chief Schaller indicated that this was not the tinme and would be
nore appropriate for a public safety conmittee discussion, for
further exploration of the topic as there is a lot of
inplications that go along with it.

Trustee Davi at approx 13:00 asked who charges the $25
application fee - the police or the Village?

Chi ef Schaller responded that the applicant pays the fee.

Trustee Oggerino continued, asking if it is a Village
requi renent or a police departnent requirenent.

Mayor Trilla clarified that it is a pass-through fee that we are
charged from | O Sol utions. Instead of adding anything on to it,
we just have them (the applicants) pay.

Trustee (Qggerino suggested to have a notion to get rid of the
fee and wonderi ng who woul d nake that deci sion

Chief Schaller indicated that it would be the BOPC and that the
di scussion should take place at their neeting. He also indicated
that sonme nmunicipalities charge nore for their applications.

Mayor Trilla wapped up the discussion by indicating there may
be sone truth to the statenent that if it’s free it has no
val ue, that we may get applicants just because there is not cost
to apply and wondering just how many applicants are weeded out
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because of a $25 fee. The Mayor indicated he didn’t see a reason
to waive the $25 fee and that it best be |eft al one.

Trustee Davi asked if there was a conclusion to the report
beyond t he suggestions the Chief outlined.

Chief Schaller indicated that the assessnent would be turned
over to the governing body that does the accreditation in
Novenber .

Mayor Trilla thanked the Chief for his information. Trustee
M stel e comended the Departnent for maintaining their |evel of
prof essionalism over all these years and that the report sinply
reinforces that.

5. DI SCUSSI ON - Speed Study on El eanor Pl ace
Mayor Trilla asked Chief Schaller to speak on the speed study.

The speed study is a 4-day snapshot, from 8 a.m to 8 p.m
regarding the speed hum on Eleanor. For the ™“approach”, our
traffic dolly was set up just to the south of the speed hunp, so
the information is being taken prior to any vehicle hitting the
speed hum The results indicate that 36% of the vehicles
approaching the speed hunp were speeding between 5 and 10 mles
over the limt.

Recedi ng, away from the speed hunp, 40% were speeding 5-10 mles
per hour over the limt. In both approaching and receding, only
2% of the vehicles were travelling 11 or nore mles per hour
over the limt.

This is a huge inprovenment over what it was previously. The
speed hunp has slowed down 62% of the traffic on approach and
58% of the traffic as it is going away from the speed hunp. In
this short wi ndow, the speed hunp is doing what it’s supposed to
do; slow ng cars down.

Trustee Neal asked how nmany cars were nonitored. Chief Schaller
indicated that over this time period there were 4400 cars.

Trustee Davi at approx. 19:27 thought that this is a lot of cars
for a side street.

Mayor Trilla noted that the apartnment conplex in that area has
500-800 cars and if the go just once or twice a day that could
account for the vol une.



Page 5
Village Board M nutes
Cct ober 25, 2021

Chief Schaller also felt it was a lot of cars over that tine
frame, from8 a.m to 8 p.m over four days.

Trustee Davi felt that 1000 cars per day on a residential street
was a | ot.

Chief Schaller <clarified to determne what nunber may be
considered “a lot”, that additional studies are conducted in
other areas of town, including Waterford and Rogers, to get a
basel ine. For exanple, you’re not going to see the sanme anount
of cars on Tennessee that you see on Eleanor or Mdway just
based on the traffic that enters that area.

Trustee Neal provided information on research she had conducted
regarding the area on Eleanor studied. She indicated that this
block is very short with 11 houses on one side and 13 on the
ot her, which would account for ownership of possibly up to 50
cars. Wth a count of 1000 cars per day, it is nost |ikely that
the bulk of these were comng from the devel opnent previously
menti oned. Mayor Trilla added that the devel opnent has room for
860 vehi cl es.

Trustee Neal provided a photo of the intersection of the county
road that exits from the devel opnent onto El eanor. Based on the
photo provided, edited with demarcation for the end of the side
road, if the road ended there, honeowners on El eanor would still
have access to cone down 79'h Street, exit over and around. She
did indicate the county had provided sone assistance by posting
the 25 mle per hour speed Iimt and that this street goes al

t he way around onto Cass Avenue in Darien.

She indicated that the mpjority of traffic is going into the
devel opnent that is not part of our Village and our road
(Eleanor) is taking all the damage. Trustee Neal would like to
see the county make this road a dead end so that the traffic
from the devel opnent would only have one way in or out, but not
onto Eleanor. Alternatively, to nmake the intersection a four-way
st op.

The speed hunps are in place for a trial period and wll be
removed for the wnter season. Based on Trustee Neal'’s
di scussions wth the Eleanor honeowners, the speed hunps
appeared to be appreci at ed.

Chief Schaller agreed that stop signs would be a good idea. He
felt that the true proof of the effectiveness of the speed hunps
woul d be after they are renoved, and an additional traffic study
is conducted about a nonth after the renoval. Wthout the speed
hunps, driving habits go right back and it wll be apparent



Page 6
Village Board M nutes
Cct ober 25, 2021

after the follow up study and we see the difference, that the
speed hunps work.

Mayor Trilla recomended to put up a stop sign, at |east on the
W1l owbrook side as the Village doesn’t have the authority to
add a stop sign in the other villages. He indicated he would
leave it up to the Trustees and the Attorney to see what could
be done with the Village’s Hone Rule authority.

Attorney Bastien indicated all that need be done is a traffic
study on roads under your jurisdiction and put stop signs up if
the study warrants it.

Mayor Trilla offered to reach out to the county to see if they
can do a stop sign on their frontage.

6. DI SCUSSION - Gitizen Survey Results

Assi st ant Admi ni strator Hal l oran advised that the staff
conpleted the biannual Ctizen Survey, giving credit to Jody
Wegrzynski, the executive assistant, who helped wth the
mai | i ngs, the tabs; she did a |ot of the work.

This year 600 surveys were sent out with a 13% response rate
15% of those were returned electronically through the PDF file
on the website. The typical response rate is 15-20% and,
although we didn’t neet the benchmark, there is still
informati on that can be gai ned.

Assi stant Adm nistrator Halloran noted that one area had been
left out in error. The Village Hall reception desk received 95%
excellent or good ratings for being able to work with residents
and answer residents’ phone calls and questions on the spot.

After presenting the highlights from the 73-page docunent,
Assi stant Adm nistrator Halloran opened the floor to questions.

Mayor Trilla observed that for item nunmber 7 for the “why” of
responses “Don’t know”, given that 90% of the 15% who responded
are over age 60, they are not the segnment (of the popul ation)
frequenting the parks.

Trustee N stele at approx. observed in the sanme vein, that
alnrost 60% of our Village is condomniuns or high-density
devel opnent that have their own recreational facilities.
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Trustee Neal commented on the permt and building codes
deficiency, indicating that it is being addressed under Title 9
(of the Village Code) to help streamine that.

7. DI SCUSSI ON - Conmunity Resource Center Update

Adm ni strator Pabst provided an update indicating that the team
of Nick Batistich, Ed Kalin, Assistant Admnistrator Halloran,
Trustee Mstele and hinself have been neeting periodically to
get prelimnary design to bid specifications read, along wth
t he changes that have been di scussed at previous board neetings.

The Board was | ast briefed Septenber 27, 2021 and our goal is to
continuously brief the Board as the project noves forward.

Village staff, with the help of Ed Kalina and N ck Batistich,
are prepared to release a bid for the renodeling of the CRC
including the change to the pylon as previously discussed,
interior changes, and looking at different flooring due to
nunmer ous consi derati ons.

Admi ni strator Pabst, Assistant Adm nistrator Halloran, Architect
Nick Batistich, Omer’s Rep Ed Kalina all contributed to the
review of the sanple draw ngs and features provided.
o Flooring type choice in the nultipurpose roomstill open to
determ ne what is needed
o Walls to be painted - color palette needs to be chosen
o Wndows will be replaced for nore energy efficiency

o In the Board room a large, green WII|owbrook “W wll be
on the wall behind the podium and stone features wll be
added

o TV nonitors to be placed facing the Board’s podi um

Trustee Male at approx. 38:03 asked to confirm that the podium
would be nmore of a “U” shape to enable Trustees to see each
other nore easily. Adm nistrator Pabst indicated that the podium
woul d be bent as nuch as possible based on the other itenms in
t he room

Mayor Trilla wanted to identify several itens to be consi dered:

o The Mayor would like to see a return of the WII oworook
Chess Club and would like to see space in the CRC dedicated
to this group. He would like to see sone chess-specific

decorative pieces, perhaps as a ceiling trimwth nultiple,
alternating chess pieces.
(A discussion on the history of the Chess Club in WIIowbrook ensued)
0 Regarding flooring, he recommends a high-use, |uxury vinyl
tiling product for durability in the nmultipurpose room
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o For the w ndows, the Mayor would like to see a dark tinted
window with a black frame. He feels it would | ook awesone
with the beige we have all over. He would also like to
update all the windows in the buildings on the Minicipa
Canmpus. Many of the existing w ndows have broken seals and
need to be replaced particularly in the Village Hall. This
is sonething that could be budgeted as a mmjor inprovenent.
The wi ndows woul d be repl aced using the sanme openi ngs.

The Mayor felt that in addition to the CRC renodel that the
Village Hall w ndows would need replacenent and that it’s
inmportant to keep consistency with all three buildings on
t he Muni ci pal Canpus. Trustee M stele added that one of the
considerations for the windows is current energy efficiency
codes versus when the buildings were first built. The Mayor
felt tinted windows woul d be nuch nore energy efficient.

Trustee Neal questioned whether there are any security issues by
using tinted windows. She is aware of many communities that have
ordi nances regarding the transparency of w ndows on busi nesses.

Adm ni strator Pabst was asked about WI | owbrook’s ordi nances and
indicated there is a restriction regarding the anmount of w ndow
space on a business that can be covered to allow police
authorities to see inside a business when they drive by. It
refers to the anpunt of advertising placed in a w ndow, not
wi ndow tinting.

Trustee Neal feels it can be a safety or security issue because
of the way the world’s <changed and it’s becomng nore
comonpl ace to see ordi nances regardi ng wi ndow transparency.

Architect Batistich/Representative Kalina indicated that the
pl ans are alnost done, the specifications are close, and the
contract bidding docunents are in the beginning phases. The bid
should go out in Novenber with a target of having the bids
returned by the first of the new year.

8. DI SCUSSION - Adult Use Cannabis and the Existing Zoning
Code

Adm ni strator Pabst raised the zoning issue regarding adult-use
cannabis to bring it before the Board to see if they would Ilike
to open up the zoning to other areas in the Village. Currently
zoning is limted to our industrial park, the OR LOR and M
zoning districts.
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The question now is whether we want to open up the zoning to
ot her areas, on a case-by-case basis, keeping the requests to a
speci al use basis only.

Do we want to keep in in industrial only or do we want to open
it up to other locations, e.g., comercial corridors?

Mayor Trilla would like to see it anywhere other than close to
schools or daycare and wondered if the state had any setback
restrictions from schools. Admnistrator Pabst indicated the
state did not, but the Village does internally wthin the
industrial districts.

Mayor Trilla would |ike to suggest opening up the zoning to
other areas. He also indicated he would not like to see “grow
houses” in any area.

Trustee Oggerino indicated “Yes, open it up to wherever we need
to put it.”

Trustee Davi indicated “Sounds good to ne.”

Trustee Berglund indicated “It doesn’t sound good to ne. Keep it

the way it is.”

Trustee Neal indicated “I'm fine with it avoiding any type of
school or church.”

Trustee Mstele “I"mall for the retail us.”

Trustee Ruffolo I agree wth restricted wuse and proper
pl acenment away from school s.”

The Mayor advised Adm nistrator Pabst he had a consensus. The
Adm nistrator indicated they would proceed wth additional
| ocati ons.

9. ADJ OQURNMENT

MOTI ON: Made by Trustee Oggerino and seconded by Trustee Neal to
adj ourn the Special Meeting at the hour of 6:25 p. m

ROLL CALL VOTE: AYES: Trustees, Berglund, Davi, Mstele, Neal
Qggerino and Ruffolo. NAYS: None. ABSENT: None.

MOTI ON DECLARED CARRI ED

PRESENTED, READ, and APPROVED.
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, 2021.

Frank A. Trilla, Mayor

M nutes transcribed by Deputy Cerk Christine Mardegan.





