M NUTES OF THE SPECI AL MEETI NG OF THE MAYOR AND BOARD COF TRUSTEES
OF THE VILLAGE OF WLLOABROOK HELD ON MONDAY, SEPTEMBER 27,
2021, AT 5:30 P.M AT THE W LLOWBROOK POLI CE DEPARTMENT TRAI NI NG
ROOM 7760 QUI NCY STREET, W LLOABROOK, DUPAGE COUNTY, |LLINO S.

DUE TO THE COVID 19 PANDEM C, THE VILLAGE WLL BE UTILIZING A
ZOOM CONFERENCE CALL FOR THI S MEETI NG

1. CALL TO ORDER

The neeting was called to order at 5:30 P.NM. by Myor Frank
Trilla.

2. ROLL CALL

Those physically present at roll call were Myor Frank A
Trilla, Village Cerk Deborah Hahn, Village Trustees Sue
Berglund, Urberto Davi, Mchael Mstele, Gayle Neal, Geg
Ruffolo, Attorney Thonmas Bastian, Village Adm nistrator Brian
Pabst, Assistant Village Admi nistrator Sean Halloran, Director
of Finance Carrie Dittman, Chief Robert Schaller, Deputy Chief
Lauren Kaspar, Deputy Clerk Christine Mardegan and Director of
Muni ci pal Services AJ Passero.

Present via conference call, due to the COVID 19 pandenm c, were,
Trustee Paul Oggerino and Building Oficial Roy G untoli

Absent : None.
A QUORUM WAS DECLARED

3. VISITORS' BUSI NESS

None presented and no witten comments were received.

NEW BUSI NESS

4. DI SCUSSI ON: WATER METER REPLACEMENT PROGRAM

Director of Municipal Services Al Passero presented the details
of the program

At the Septenber 13, 2021, Municipal Services Conmittee, staff
di scussed the possibility of inplenenting a residential water
nmet er replacenent program over the next three years, starting
in FY 22. The details and nuances of the plan have not been
finalized, nor have the costs been finalized. The 5/8” water
neters were installed in the early 90s and need repl acenent.
Most of the current water neters are past their expected
service life. They have | ost accuracy as the internal
mechani cal parts have degraded and sl owed, |eading to under
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registering water consumption. The older the water meter 1is,
the nore water passes through without registering.

Village staff is reviewing the installation of “smart” water
meter technology that will utilize a remote wireless meter
readi ng process and reconmend a conpany that works with the
current software. Any type of water neter nust be reliable,
accurate, and provide longevity. This technology will provide
better custoner service, reduce operation costs, and provide
greater data accuracy. To help mnimze water loss, it is

reconmended we replace the neters. The new nmeters will be
expected to be accurate for the entirety of their 20-year life
expectancy. The new nmeters will have the ability to provide on-

dermand readi ngs and | eak alerts, which nmakes early
I dentification of |eaks nore likely than with traditional
neters and a drive-by reading system

Moving forward, if the Board approves the direction, bel ow
woul d be the proposed tineline:

e Wnter 2021 - Staff will seek proposals from highly
qual i fied vendors.

e Spring 2022 - The Board wi |l approve a vendor.

e Sumer 2022 - The sel ected vendor will begin the first
section of the water replacenment program

e Sumer 2023 - The sel ected vendor will begin the second
section of the water replacenment program

Summer 2024 - The sel ected vendor will begin the final section

of the water replacenment program

Di rector Passero concluded by indicating that this replacenent
was for the actual water neter as the reader had been repl aced
In 2014. He also indicated that a software upgrade |later this
year, 2021, would allow conmunication directly with the neters.
The purpose of the changes, upgrades, etc. is to mnimze water
| oss.

Mayor Trilla asked for questions. Trustee Berglund questioned
whet her this applied to the condom ni um conpl exes in the
Village as she believed they had only recently been repl aced.
Director Passero agreed that, yes, they had been recently
replaced and that this programwould apply to residential,
single-fam |y honmes only.

Trustee Neal asked what the battery life is. Director Passero
responded that it is 12-15 years, still within its current
i fespan.
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CONSENSUS: The di scussion was for informational purposes only
and Public Works will proceed with the replacenent program as
pl anned.

5. DI SCUSSI ON: COVMUNI TY RESOURCE CENTER UPDATE

Mayor Trilla asked Village Adm ni strator Pabst to present the
I nformati on regardi ng the Community Resource Center

Adm ni strator Pabst identified that in a review of the
prelimnary design, the Village architect, N ck Batistich
Owmner’s Representative, Ed Kalina, and Village staff were nade
aware of a possible issue wth the existing design |ocation of
the pillar marking the nmain entrance of the buil ding.

By placing the pillar as proposed, staff has found a safety
hazard for pedestrians (limted visibility), conpliance issues
with the Arericans with Disabilities Act (ADA)(ranp
installation), and underground utilities (water nain and
sanitary cl ean-out service to the building) that cannot be
noved.

Two options have been proposed to resolve the issue. The staff
woul d i ke the Board’s input as to whether to: 1. Renove the
pillar design conpletely, or 2. Relocate the pillar to the
nort hwest corner of the building on Mdway Drive.

The di scussion center on several main points:

0 Maintaining pillar for design consistency with the other
bui | di ngs on the Muinici pal Canpus, but relocating to the
nort hwest corner of the building (Mdway Drive)

o If pillar relocated, nmaintaining a covered entrance way

o Ensuring conpliance of the entrance way with all ADA
requirenents

o Additional costs of keeping the pillar design feature as
opposed to no pillar (sinplicity, cost effectiveness)

The di scussion was primarily split between keeping the
relocated pillar to nmaintain the cohesion of the Mini cipal
Canmpus and the added cost of redesigning the | ocation for the
pillar.

The Board requests the Village Admnistrator to neet with the
architect to review the redesign and esti mtes the proposed
costs for relocating the pillar.

CONCENSUS: Al t hough no consensus was reached, the Board agreed
to revisit the issue after reworked cost estinmates are
recei ved.
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6. DI SCUSSI ON: REMOTE WORK FROM HOME PQOLI CY

Adm ni strator Pabst indicated the intention was to have a policy
for renote work in place in the event it is needed in the case of
future closures. The policy presented has been revi ewed by the
lawer and is legally stable with built in flexibility.

Assi stant Adm ni strator Halloran continued by presenting the key
poi nts of the policy:

After a review of neighboring nunicipalities policies and
i nternal discussion, the proposed policy includes the follow ng
hi ghl i ght s:

e Eligibility:

o0 This policy will be based on both the position
enpl oyee, and organi zational inpact. If approved, the
first two nonths shall be considered a trial period. An
enpl oyee may be considered ineligible for renote work
in the renote event work can be denonstrated to have
resulted in dimnished individual or organizationa
performance, or continuation of renmote work wil |l
interfere with the enployee's ability to attain or
return to a fully successful performance |evel

e Eligibility Considerations:

o Wile the considerations for eligible renote work wi ||
be based on productivity, it will also include the
foll ow ng consi derations:

= The proposed renote work assignnment supports the
current busi ness operations.

= There is a benefit to the Village's business
operati ons.

* Productivity can be docunmented and quantified to
ensure work performance i s maintained at the sane
or higher |evels.

= Wiether job responsibilities can reasonably be
fulfilled when working renotely.

e \Wether requests for imuediate Vill age assi stance can be
addressed on days on which the enployee is working renotely.

e \Wet her an enpl oyee can performjob responsibilities w thout
access to equi pnment, nmaterials, and files that can only be
accessed at a Village of WIlowbrook facility.

e The extent to which an enpl oyee's renote work will not
affect the ability of other Village departnents to provide
services and/or to conduct business.
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e \Wiet her an enpl oyee has supervi sory or | eadership
responsibilities that require a village presence for those
that remain on-site.

e \Wiet her an enpl oyee has energency nanagenent
responsibilities that require a Village presence; and

e The extent to which security issues require the job
responsibilities to be conducted at a Village of WII owbrook
facility.

e Responsibilities

0 Supervisors and enployees will be required to formul ate
obj ectives, expected results, and eval uati on procedures
for work conpleted while working renotely. The
supervi sor and enployee will discuss at pre-determ ned
intervals to review the enpl oyee's work perfornance
(i.e., weekly, or biweekly neetings).

o Wiile working renotely, enployees are in an official
on-duty status. Failure to adhere to applicable
policies may result in, anong other things, the
i mposition of specific limtations on renote work, the
term nation of renote work, and/or other consequences.

0 The enpl oyee's Departnent Head/Director, in
consultation with the Village Adm nistrator, wl]l
review requests and determne a schedule that is
appropriate, which will be docunented in a witten plan
signed by the enpl oyee, Departnent Head/Director and
the Village Adm nistrator.

The di scussion which followed centered on the pros and cons of
renote work with the Trustees providing the foll ow ng opinions:

Trustee Davi believes that a renote work policy is necessary and
that it should be devel oped and adm ni stered by the Vill age
Adm ni strator and Assistant Village Adm nistrator.

Trustee Berglund doesn’t approve of work from hone, believing it
to be cunbersone and that things that need to get done, don’t get
done. She doesn’t believe there should be a renote work policy.

Trustee M stele encourages work in the building, for the
soci alization and team buil ding benefits offered. He indicated
that the policy is needed but that it should be sparingly used.

Trustee Neal reiterated that the agenda itemwas asking for a

deci sion as to whether a policy should be in place and agrees

that it should. She also indicated that the deci sion on renote
wor k, and the specifics, should be handled by the Vill age

Adm ni strator and Assistant Adm ni strator.
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Trustee Qggerino indicated that it is not a bad idea to have a
renote work policy in place, but agrees with Trustees Ruffol o,
Mstele and Berglund that it is preferable to have enpl oyees in
t he buil di ng.

Trustee Ruffolo agreed with Trustee Mstele that it is preferable
to have enployees in the building, that it is inportant to have
col | aboration. Although he is not a proponent of renote work, it
is a good backstop and that having a policy is prudent.

Mayor Trilla agreed that a policy is necessary and that it should
be managed by the Village Adm nistrator and Assi stant

Adm nistrator. Al though he was agai nst work from hone when it
first came up, he believes the Village staff handl ed renote work
wel | .

Village Attorney Bastian asked if the Board felt the need to

di scuss the paraneters for when the renote work policy would be
enacted. Adm nistrator Pabst felt that the specifics needn’t be
in the policy that it is to be used sparingly. Assistant

Adm nistrator Halloran indicated there is general |anguage in the
policy to address usage.

CONCENSUS: To accept the Renote Wirk Policy as presented.

MOTI ON:  Made by Trustee Berglund and seconded by trustee Davi to
accept the Renote Work Policy as presented.

ROLL__VOTE: AYES: Trustees, Berglund, Davi, Mstele, Neal
Qggerino and Ruffolo. NAYS: None. ABSENT: None.

7. ADJOURNMENT

MOTI ON: Made by Trustee Neal and seconded by Trustee Davi to
adjourn the Special Meeting of the Commttee of the Whole at the
hour of 6:18 p. m

ROLL CALL VOTE: AYES: Trustees, Berglund, Davi, Mstele, Neal
Qggerino and Ruffolo. NAYS: None. ABSENT: None.

MOTI ON DECLARED CARRI ED
PRESENTED, READ, and APPROVED.

, 2021.
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Frank A Trilla, Mayor

M nutes transcribed by Deputy Cerk Christine Mardegan.





