M NUTES OF THE REGULAR MEETI NG OF THE MAYOR AND BOARD COF TRUSTEES
OF THE VILLAGE OF WLLOABROOK TO BE HELD ON MONDAY, AUGUST 10,
2020, AT 6:30 P.M AT THE W LLOWBROOK POLI CE DEPARTMENT TRAI NI NG
ROOM 7760 QUI NCY STREET, W LLOABROOK, DUPAGE COUNTY, |LLINO S.

DUE TO THE COVID 19 PANDEM C, THE VILLAGE WLL BE UTILIZING A
ZOOM CONFERENCE CALL FOR THI S MEETI NG

1. CALL TO ORDER

The nmeeting was called to order at the hour of 6:32 p.m by
Mayor Frank Trill a.

2. ROLL CALL

Those physically present at roll call were Myor Frank A
Trilla, Trustees, Terrence Kelly, Mchael Mstele and Gayle
Neal . Trustee Paul Oggerino arrived at 6:34 p.m

Al so, physically present was Deputy C erk Christine Mardegan.

Present Via Conference Call, Due to the COVID 19 Pandem c, were
Village Cerk Leroy R Hansen, Trustees Sue Berglund, and
Unberto Davi .

Al so, present Via conference call, due to COVID 19 Pandeni c,
were Village Attorney Thomas Bastian, Adm nistrator Brian Pabst,
Assistant Village Administrator Mchael Mertens, Director of
Finance Carrie Dittman, Chief Robert Schaller, Superintendent of
Public Wrks Joe Coons and Building Oficial Roy Guntoli.

Dan Lynch from Christopher Burke Engineering called in at 6:35
p. m

A QUORUM WAS DECLARED
3. PLEDGE OF ALLEGQ ANCE

Nayor Trilla asked Trustee Kelly to | ead everyone in saying the
Pl edge of All egi ance.

4. VI SI TORS’ BUSI NESS

None presented and no witten comments were received.
5. OWNI BUS VOTE AGENDA

Mayor Trilla read over each itemin the Omibus Vote Agenda for
t he record.

a. Wai ve Readi ng of M nutes (APPROVE)
b. M nutes - Regul ar Board Meeting - July 27, 2020
( APPROVE)
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C. Warrants - $ 167, 761. 25 ( APPROVE)

d. Mont hly Financial Report - July 2020 ( APPROVE)

e. ORDI NANCE - An Ordi nance Extendi ng Tenporary
Executive Powers Pursuant to 65 ILCS 5/11-1-6
Ordi nance No. 20-0 32 (PASS)

f. RECEI VE - Recei ve Pl an Conmm ssi on Reconmendati on
-Publ i c Hearing Case 20-06: Consideration of a
petition to rezone the subject property fromthe
R-1 Single Fam |y Residence District to the R 1A
Single Fam |y Residence District, and review and
recomendati on regarding a Final Plat of
Subdi vi sion for 6224 South Bentl ey Avenue,

W | owbrook, Illinois (mnor subdivision for a
two residential |ot subdivision) and approval of
a witten recommendati on regarding a Final Plat
of Subdivision for 6224 South Bentl ey Avenue,

W |l owbrook, Illinois (mnor subdivision for a
two residential |ot subdivision). (RECElIVE)

Mayor Trilla asked the Board if there were any itens to be
renoved from Omi bus Vote Agenda.

MOTI ON: Made by Trustee Davi and seconded by Trustee Mstele to
approve the Omibus Vote Agenda as anended wth correcting
scrivener’s error on page 4.

ROLL CALL VOTE: AYES: Trustees Berglund, Davi, Kelly, Mstele,
Neal and Oggerino. NAYS: None. ABSENT: None.

MOTI ON DECLARED CARRI ED
NEW BUSI NESS

6. RESOLUTION - A Resolution of the Village of WII owbrook
Determ ning the Lowest Responsi bl e Bidder for the 2020/ 2021
Roadway Mai ntenance Program and Village Hall Parking Lot
Pavi ng Project and Awarding a Contract to Brothers Asphalt
Pavi ng, Inc. (ADOCPT)

Assi stant Adm nistrator Mertens shared that this is two projects
wrapped up into one. On July 22, the Village received requests
for bids for Mdtor Fuel Mintenance Program This project wll

i nclude resurfacing of 71ST Street, Mnroe Street, Quincy Street
and various patching, pavenent striping, curb, and sidewal k
replacement. A total of eight (8) sealed bids were received.

Al so included is the renoval of 3” of asphalt, conpact the base
and then the addition of two | ayers of asphalt for a total of 4~
of new asphalt, along with the renoval and replacenent of a 5’
sidewal k for the Village Hall Parking lot. This portion of the
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work is funded through the General Fund, whereas the road work
is funded through the Mdtor Fuel Tax program There were eight
bids (8) and Brother’s Asphalt Paving was the |owest bid at
$217,178.82. The Village Budgeted $300,000 for the MT work and
$60, 000 for the parking lot work. The Brothers Asphalt Paving
bid came in $114,912.79 below the MT budget and $27,908. 39
below the parking lot repair GCeneral Fund budget. Brothers
Asphalt Paving, Inc., Addison, IL, is an IDOl pre-qualified
bi dder. The bid has been reviewed by our Village Engineer,
Chri stopher B. Burke Engineering and was found to be the nobst
responsi ve and responsi ble bidder for the 2020/2021 Village of
W1 | owbrook MFT program and related parking |ot project. Dan
Lynch is here if you have any technical questions.

MOTI ON: Made by Trustee Mstele and seconded by Trustee Kelly to
pass Ordi nance No. 20-R-37 as presented.

PREVIOUS ROL CALL VOIE: AYES: Trustees Berglund, Davi, Kelly,
M stel e, Neal and Oggerino. NAYS: None. ABSENT: None.

7. ORDINANCE - An Ordinance of the Village of WI I owbrook,
DuPage County, Illinois, Approving and Authorizing the
Mayor and the Village Clerk to Execute a First Amendnent to
an | nmprovenent Agreenent regarding the Beyond Sel f-Storage
Facility (PASS)

Assistant Adm nistrator Mertens stated, on My 13, 2019, the
Village of WIIowbrook approved O dinance No. 19-0O 07 between
the Village and Northpoint Devel opment, LLC for the devel opnent
of the Beyond Self Storage Facility. The ordinance included
certain conditions and certain inprovenents to be installed by
the devel oper as part of the Subdivision |nprovenent Agreenent.

The agreenment called for the developer to install, at its own
cost and expense, one (1) streetlight at the corner of 79th
Street and Il Route 83 Frontage Road. The devel oper has

determined that the proximty of nultiple underground utilities
makes the installation of the streetlight not feasible. Staff
has worked wth the developer on other options for this
situation such as extending a sidewalk to the north of the
devel opnent. Unfortunately, this option was also not feasible
due to extensive inprovenents needed with the drainage ditches
in the area. It was recommended that in lieu of installing one
(1) streetlight at the corner of 79t Street and Il Route 83
Frontage Road, the devel oper would deposit the sum of twenty
t housand dol |l ars ($20,00.00) to the Village. The paynment in lieu
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would be deposited into the Village of WIIowbrook GCeneral
Corporate Fund to be used exclusively for sidewal k i nprovenents.

MOTI ON: Made by Trustee Davi and seconded by Trustee Kelly to
pass Ordi nance No. 20-0 33 as presented.

ROLL CALL VOTE: AYES: Trustees Berglund, Davi, Kelly, Mstele,
Neal . PRESENT: Trustee Oggeri no NAYS:. None.

8. WORKSHOP - A Workshop Di scussion on Police Staffing

Assi stant Admi nistrator Mertens stated this presentation wll
be hosted by nyself, Chief Schaller, and Director Dittman. The
Vil l age has been approved for a Gant through the Cops G ant
Program Slide one and two show the overal |l organization chart of
the Village and the Police Departnent. There is a total of twenty
three (23) officers which include the Police Chief and Deputy
Chief. The current police staff sunmary is:

Aut hori zed and Budgeted O ficers FY 20/21 - 23

The Village is Currently Paying 21 Oficers

There is One Oficer on Mlitary Leave for 1-Year

Current O ficer Vacancies - 2

Possi bl e New Vacanci es by Septenber 2020 - 2

Slots Avail able in Cctober 2020 Police Acadeny - 4

Slots Avail able in 2021 Police Acadeny - 6

The next slide shows the officers’ years of service and their
pension tier.

Chief Schaller related, within the next five (5) years there may
be up to five possible retirees, nmyself included. This is not
taking into consideration any resignations or |ateral nobves.

Assi stant Adm nistrator Mertens summarized, we were awarded a
COPS Grant for three new officers above our current budgeted
anount of twenty-three (23), which would bring the Village up to
twenty-six (26) officers if we accepted the grant. The grant is
specifically for new officers, not replacenent officers. The
Village needs to keep the officers on staff for 4 years total
The grant anmount is $375,000 over 3 years or $41, 666. 67 per

of ficer per year for 3 years. The cost per officer per year with
benefits and pension is $181, 771 on average. The cost of three
(3) officers for a 4-year period is $2,181,252. The Net Cost to
the Village for 3 Oficers for 4 Years is an Additional

$1, 806, 252 Over Qur Current Budget Presunes 2.85% adj ustnment at
05/01/19 and then 2% Rai ses per year after.
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Al ternatively, the cost of three Oficers for a 4-Year Period is
$2,201,317. The Net Cost to the Village for three Oficers for 4
Years is an Additional $1,826,317 Over Qur Current Budget,
presum ng a 2.85% adj ustnment on 05/01/19, 3% at 05/01/20, 3.15%
at 05/01/21 and then 2% rai ses per year after. The Cost per
Oficer per Year with Benefits and Pension is $183,443, which is
an average. Does anyone have any questions?

Trustee Qggerino asked, if we accepted the grant when woul d the
hiring take pl ace?

Chi ef Schaller responded, it could take place this year.
Dependi ng on the officers passing all the testing.

Trustee Oggerino asked if anything has been done with the
|ateral list?

Chi ef Schaller stated there is not lateral |ist.

Mayor Trilla nentioned there are concerns with staffing |evels
and finances.

Trustee QOggerino stated, as a Board, the staffing |evels need to
be considered. Can we cone up with a creative way to pay for
this? The citizens/busi nesses deserve all the protection we can
provi de under the certain climate.

Trustees Neal stated, we need to look in the budget and see
where we can cut.

Mayor Trilla advised that red |ight caneras could go away, al ong
with the revenue that ties to the program

Director Dittman expl ai ned the next few slides which highlight
the cost of an officer for the first 5 years.

Assi stant Adm nistrator Mertens stated, the Village Board Policy
is to Maintain a Fund Bal ance of 120 Days or Higher. The current
FY 20/ 21 Fund Bal ance is 190 Days with 23 O ficers budgeted. The
proj ected Fund Bal ance with 3 Additional Oficers (Increased to
26) FY 24/25 (after four years) is 27 Days. This does not

i nclude any additional cuts in general funds expenditures or an
additional revenue. This presunmes no new salary adjustnents for
Non- Uni on Staff and presunes Village Revenue nornalizes in 2021
with the COVID pandem c issues that we are all experiencing. In
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four (4) years we nust think about cutting expenses and services
to the community or adding nore revenue. The next slide shows

t he FY2020-21 General Fund Budget ed Revenues of $9, 234, 559.

Staff has suggested a six (6) options for future revenue streans
whi ch include property tax, Honme Rul e Sal es Tax, anusenent tax
on stream ng services, real estate transfer tax, Village vehicle
sticker and package |iquor tax.

Director Dittman summari zed the | ast few slides that were
hi ghl i ght ed.

Director Dittman expl ai ned property tax, home rul e sal es tax,
real estate transfer tax, vehicle stickers and package |i quor.
Levy can be changed annually, can be tied to a specific expense
such as police operations (limted) or police pension levy (no
cap). Assum ng Business District closed, and tax applied on al
Vil | age Busi nesses, assum ng no continuing drop in sales vol une
due to pandem c or higher tax rate.

Mayor Trilla asked if we could increase sales tax to 9 % across
t he board?

Director Dittman stated we cannot go that high. | believe it is
1% but you can go to increnents of .25.

Mayor Trilla asked, what if we go 1% for the next two years?
Most of the towns in the surroundi ng area have a hi gher sal es
t ax.

Director Dittman responded that WIlowbrook is at 7% and 8% in
the Business District. A hone rule sales tax in the business
district would not work. The Business District is a stand-al one
entity.

Mayor Trilla suggested that we go from 7% 8% sales tax to 8% 9%
What is the maxi mumwe are all owed?

Assi stant Mertens stated, we only can increase sales tax to 1 %
every year. Attorney Bastian agreed, but this should be
confirmed with I DOR

Mayor Trilla asked Consultant Todd Kupsak to speak about the
grant.

Chief Schaller is concerned that we will not have enough
officers with experience with the future retirenents.
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Consul tant Todd Kupsak responded in a couple years our country
coul d have a pandem c. W have no idea what coul d happen

Trustee Kelly asked, if we hire three (3) officers and then we
have three (3) retirees, would we | ose the COPS grant?

Assi stant Adm ni strator Mertens responded, the Village needs to
fill those spots due to retirenent.

Trustee Oggerino added, this is a Federally funded grant. How do
we know if this will still be good for 6-8 nonths?

Consul tant Kupak questioned are you asking if the grant/noney
wi |l be avail abl e?

Trustee Qggerino, yes, that is correct.

Consul tant Kupak stated. | have been doing this for over 20
years and | have never seen the noney go away. The noney shoul d
be there. This is a drastic situation. | doubt this would
happen.

Mayor Trilla questioned, could we start with 21 officers instead
of 23 officers?

Consul t ant Kupak advi sed, you could anend the ordi nance.

Trustee Neal stated, 5.1.1 anendnent used over the years to
anend and to adapt the staff needs and many Villages do not add
a nunber to the ordinance. Many Villages do not have a numnber in
t he ordi nance.

Trustee Qggerino stated, the nunbers are not accurate. W need
to have nore officers, twenty-three is not an accurate nunber.

Trustee Neal added that the Chief, Deputy Chief and the
detectives are adm nistration

Assi stant Adm nistrator Mertens wanted to clarify the grant is
for an additional three officers.

Consul tant Kupak stated, it is nore inportant than ever to
accept this grant. The talent pool in five years may not exist.
It is crucial to hire these officers and take advantage of the
grant. The noney may not be available in five years.
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Adm ni strat or Pabst agreed with the Mayor that sonething nust be
done to increase revenue.

Di scuss was had on how to i ncrease revenue.

Assi stant Adm nistrator Mertens advised that the 1% sal es tax
across the Village would help the revenue shortfall while having
the | east inpact on the residents.

Attorney Bastian stated that we may be able to abate the 1%
busi ness tax. W do not want to di ssolve the entire Busi ness
District.

Assi stant Adm ni strator Mertens asked, how do you abate a sal es
tax?

Trustee Neal asked Assistant Adm nistrator Mertens, are you
sayi ng we propose a 7% - 8%

Assi stant Administrator Mertens recommended 1% Hone Rul e Sal es
Tax and abolish the business district. It would be 8% across the
conmuni ty.

Trustee Kelly asked, what does that do the conm tnments we nade
to the Business District?

Assi stant Adm nistrator Mertens replied there would have to be a
separate incentive agreenment tagging the Hone Rul e Sal es Tax
with a specific incentive.

Trustee Neal discussed extending Pete’s Liquor License hours.
Trust ee Qggeri no, can we change the zoning for Cannabis retail?
Attorney Bastian stated, yes, you can change the zoni ng.

Mayor Trilla asked the Board Menbers to give their opinion on
the Grant. Trustee Neal and Oggerino are in favor. Trustee

M stele, Berglund and Davi are against the Grant. Trustee Kelly
suggested property taxes but is unsure on the Gant.

The Grant needs to be authorized by August 21, 2020. Staff
recommends having a Special Meeting on Monday, August 17 to

di scuss the grant and Hone Rule Sales Tax. This will allow the
Board nore tine for consideration
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PRI OR BUSI NESS

10. TRUSTEE REPORTS

Trustee Neal asked Superintendent of Public Wrks if he knew who
pai nted the crosswal k |Iines by Gower School .

Superintendent Coons stated | believe they were included wth
the MT program Mayor Trilla asked Superintendent to
i nvestigate this.

Trustee Kelly had no report.

Trustee M stele had no report.

Trustee Berglund had no report.

Trustee Davi had no report.

Trustee Qggerino was not present.

11. ATTORNEY’'S REPORT

Attorney Bastian had no report.
12. CLERK’S REPORT
Cl erk Hansen had no report.

13. ADM N STRATOR’S REPORT

Adm ni strat or Pabst had no report.

14. MAYOR’'S REPORT

Mayor Trilla had no report.

15. CLCSED SESSI ON

Mayor Trilla advised there was no need for closed session at
toni ght ’s neeti ng.

16. ADJOURNMENT
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MOTI ON: Made by Trustee M stele and seconded by Trustee Davi to
adjourn the Regular Meeting at the hour of 8:36 p.m.

ROLL CALL VOTE: AYES: Trustees Berglund, Davi, Kelly, Mstele,
Neal and Oggerino. NAYS: None. ABSENT: None.

MOTI ON DECLARED CARRI ED

PRESENTED, READ, and APPROVED.

, 2020.

Frank A. Trilla, Mayor

M nutes transcribed by Deputy Cerk Christine Mardegan.





