M NUTES OF THE REGULAR MEETI NG OF THE MAYOR AND BOARD COF TRUSTEES
OF THE VILLAGE OF WLLOABROOK TO BE HELD ON MONDAY, NMNAY 11,
2020, AT 6:30 P.M AT THE W LLOWBROOK POLI CE DEPARTMENT TRAI NI NG
ROOM 7760 QUI NCY STREET, W LLOABROOK, DUPAGE COUNTY, |LLINO S.

DUE TO THE COVID 19 PANDEM C THE VI LLAGE OFFICES WL BE CLOSED
AND THE VILLAGE WLL BE UTILIZING A ZOOM CONFERENCE CALL FOR
TH S MEETI NG

1. CALL TO ORDER

The neeting was called to order at the hour of 6:40 p.m by
Mayor Frank Trill a.

2. ROLL CALL

Those present at roll call were Mayor Frank Trilla, Trustees Sue
Berglund, Unberto Davi, Terrence Kelly, Mchael Mstele, Gayle
Neal and Paul Oggerino and Village Cerk Leroy Hansen.

ABSENT: None.

Also present were Village Attorney Thomas Bastian, Village
Adm nistrator Brian Pabst, Assistant Village Adm nistrator
M chael Mertens, Director of Finance Carrie D ttman, Police
Chi ef Robert Schaller, Deputy Chief Lauren Kasper, Building
Oficial Roy Guntoli, Superintendent of Public Wrks Joseph
Coons and Deputy O erk Christine Mardegan.

A QUORUM WAS DECLARED

3. PLEDGE OF ALLEG ANCE

The Pl edge of All egiance was said by Trustee M stele.

4. VI SI TORS’” BUSI NESS

None presented and no witten comments were received.

5. OWNI BUS VOTE AGENDA

a. Wai ve Readi ng of M nutes ( APPROVE)

M nutes - Regular Board Meeting - April 27, 2020
( APPROVE)

C. Warrants - $398, 439. 74 ( APPROVE)

d. Mont hly Fi nancial Report - April 2020 ( APPROVE)

e. ORDI NANCE - An Ordi nance Extendi ng Tenporary
Executive Powers Pursuant to 65 ILCS 5/11-1-6
Ordi nance No. 20-0O 17 (PASS)
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Mayor Trilla asked the Board if there were any itens to be
renoved from Omi bus Vote Agenda.

MOTI ON: Made by Trustee M stele and seconded by Trustee Davi to
approve the Omi bus Vote Agenda as presented.

ROLL CALL VOTE: AYES:. Trustees Berglund, Davi, Kelly, Mstele,
Neal , and Oggeri no. NAYS: None. ABSENT: None.

MOTI ON DECLARED CARRI ED
NEW BUSI NESS

6. ORDI NANCE - An Ordinance Approving and Authorizing a
Traffic Enforcenent Agreenent By and Between the
Village of WIIlowbrook and Carrington C ub Homeowners
Associ ati on (PASS)

Chief Schaller stated that at the Public safety neeting, there
was discussion on The Village and Carrington C ub Subdivision to
enter into a traffic agreenent. This agreenent was worked on by
Assi stant Adm nistrator Mertens, the Honeowners Association and
Chi ef Schaller for sone tine.

MOTI ON: Made by Trustee M stele and seconded by Trustee Berglund
to adopt Ordi nance No. 20-0O 18 as presented.

PREVIOQUS ROL CALL VOIE: AYES: Trustees Berglund, Davi, Kelly,
M stele, Neal, and Qggerino. NAYS: None. ABSENT: Trustee.

7. RESCLUTION - A Resolution of the Village of
Wl owbrook Waiving the Conpetitive Bidding Process
Approvi ng and Authoring the Mayor and Village Cerk to
Execute a Certain Agreenment - Landscape Mintenance
Services - Between the Village of WIIowbrook and
Hanson Landscape Design & Installation, Inc.

Superintendent Coons shared that Hanson Landscape currently
provi des | andscape mai ntenance services to the Village and has
been consistent with pricing. Hanson Landscape was first awarded
this maintenance contract for the FY 2018/ 19 season after they
submtted the low bid during a conpetitive bidding process in
the Spring of 2018. The contract price for the FY 2018/ 19 and
FY 2019/ 20 season was $72,225.00 per season. Staff is pleased
with their work.
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Trustee M stele stated that part of this contact is to maintain
the right of way that covers DuPage county. Does this agreenent
still exist?

Superi nt endent Coons responded, yes it does.

Trustee M stele asked, how nuch noney do we receive from DuPage
County?

Finance Dittman responded, it is about $24, 000.

MOTI ON: Made by Trustee Davi and seconded by Trustee Kelly to
adopt Resol ution 20-R-24 as presented.

PREVIOUS ROL CALL VOIE: AYES: Trustees Berglund, Davi, Kelly,
M stele, Neal, and Qggerino. NAYS: None. ABSENT: None.

PRI OR BUSI NESS

8. TRUSTEE REPORTS

Trustee Neal had no report.
Trustee Kelly had no report.
Trustee M stele had no report.
Trustee Berglund had no report.
Trustee Davi had no report.
Trustee Oggerino had no report.

10. ATTORNEY’'S REPORT

Attorney Bastian had no report.
11. CGLERK’S REPORT
Cl erk Hansen had no report.

12. ADM N STRATOR’S REPORT

e Discuss the Village of WII| owbrook Conparable Communities
and Pay Gid Analysis For Full Tinme Non-Union Staff

Village Adm nistrator Pabst reported that staff was directed to
conduct a non-sworn salary survey as a part of FY 20/21 budget
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di scussions and for future consideration. The report represents
our conparable communities: Dari en, | tasca, Warrenvill e,
Westmont, Wnfield, Wod Dale, and Woodridge. In prior years,
the Village of WIIowbrook used: Hinsdale, Burr Ridge and
Western Springs in addition to others. The conparabl e

communities in this survey were chosen based on Mdian Housi ng
Val ue, Medi an Househol d Incone and nunicipalities located within
DuPage County. Adm nister Pabst asked the Board to |ook at the
summary report in the agenda packet. Looking at the average
conparable from beginning range to end range, the Village fel
bel ow t he conparabl e communities. He then advised that normally
we would conpare this chart to the Village Enployee Policy
Handbook, on page 154, which states to target the range at the
sixty (60) percentile. However, in this analysis staff strictly
| ooked at the conparable average. This Village policy was
adopted in 2012 and it states the Village Administrator wll
recommend pay ranges including the mninmm and nmaxi nrum of each
pay range. Included in the agenda are four (4) exhibits to
consider. Mst towns receive the inflation/COLA adjustnments in
range program that typically run 7-10 years. Qur Village is
fifteen (15) year range program Adm ni strator Pabst asked
Director Dittman to explain the four (4) exhibits.

Director Dittman explained, Exhibit 1 - presents all current non-
union, full - tinme enployees in their respective pay grades. The
pay grades have a mninmum and maxi num based on FY 2019/20
anounts; these have not been updated for the nobst recent CPI
i ncrease. The current salaries of the enployees are shown in the
FY 19/20 Current Annual Salary colum. The next colum shows
that no across the board raise was awarded by the Board.
Enpl oyee | ongevity is shown in the next several colums. The far
right 4 colums show where the enployee’s salary would fall if
they were noved to the appropriate place in the pay range based
on their length of tinme in that range. For sone (shown in
yellow), the range novenent equates to a salary increase of
between 0.25% and 2.70% For other enployees, mainly at the
bottom half of the spreadsheet (noted in blue), they would
receive no increase because their current salary is higher than
the point of the range. GCenerally, when these enployees were
hired/pronoted, their starting salary was based on their
experience and skill set, and therefore, they did not start at
t he bottom of the range.

Trustee Mstele asked if the colums regarding years of service
are the sanme as years on position? They appear to be identical
Let us look at the Financial Analyst position as an exanpl e that
has been only in the position for about a year.



Page 5
Village Board M nutes
May 11, 2020

Director Dittman explained that the position was recategorized
at sone point.

Trustee Mstele stated that the yellow indicates an automatic
i ncrease due to the categories or step raises.

Director Dittman responded, nothing is automatic but that is
where the enployee would fall if they just noved one nore year
t hrough the range.

Adm ni strator Pabst added the vyellow indicates enployees that
started out at the low end and would receive raises. The
enpl oyees in blue are the senior enployees and because of our
system woul d not get a step increase.

Trustee Mstele commented at our Annual Budget Meeting it was
decided to use a place holder of 2 %% percent for non-union
personal as an increase. How would that apply to these
sal ari es?

Director Dittman answered that information is in Exhibit #3.
The 2 % percent is a place holder in the line item but that does
not necessarily nean the enployee with receive a raise.

Trustee Mstele asked if we could use the Finance Analyst
position as an exanple with $60,000 a year as the salary. If we
put the 2 % percent in the budget and this enployee advances in
the salary grade at 2 s percent, what is the increase of this
sal ary?

Director Dittman referred Trustee Mstele to Exhibit #3. She
stated an exanple woul d be an enpl oyee worki ng through the range
will get more than 2 *» percent. Employees highlighted in blue
would only receive the 2 % percent raise. The other enpl oyees
woul d get the step raise, the enployees would not get both

i ncreases.

Adm ni strator Pabst added; therefore, the average is |ower than
ot her conmunities on the report.

Trustees Oggerino stated that he is confused. Is this new? Were
do these steps cone fron?

Director Dittman stated that this has been the way that Tim
Hal i k presented pay rai ses.

Trustee Qggerino related that this | ooks new to himand nakes no
sense.
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Adm ni strator Pabst shared that it is an unusual program In his
experience he has not seen anything like it. It is the reason why
we are bel ow the averages on the schedul es because there is no
step increase. You are penalized if you are brought in with
experience. Trustee Neal has shared Darien’s programand it

makes sense.

Trustee Neal stated, thank you for nmentioning that, with these
three exhibits it does show that we have a problem Soneone
with ongevity at a certain point becones puni shed for having

| ongevity. For exanple, the Police Chief and the Deputy Police
Chi ef becone puni shed because of the longevity just as

Adm ni strat or Pabst stated. D scussion was had on all enpl oyees
in the blue category. Some of the enpl oyees have been with the
Village for many years and built their position along the way.
This affects about five (5) positions. It does not seemto be
fair to penalize the Chief of Police or the Deputy Police Chief
by virtue of their jobs.

Adm ni strator Pabst agrees but stated this is true to all

enpl oyees in blue. They cane in with experience and that should
be recogni zed. | agree with Trustee Neal that the Chief of Police
or the Deputy Police Chief are penalized but if you have twenty
(20) years here and twenty (20) years at another town you still
have a | ot of experience.

Mayor Trilla suggested that we change the programto a 10-year

pl an over the next five (5) years. Anot her suggesti on when we
bring in sonmeone at the mddle of the pay scale, they should
still be given a raise. This needs to be sinplified. Enployees

shoul d come to work knowi ng what they will nake over the next 25
years based on the pay grade program

Trustee Kelly and Trustee Neal disagree with the Mayor and feel
it would be a m st ake.

Trustee Neal stated that the term steps, was not used in the
past. In the past, we were using pay ranges and | ongevity to
determ ne an enpl oyee’s wages. This nmay be part of the confusion
anongst the Trust ees.

Trustee Oggerino asked if this topic will be discussed in
Executi ve Sessi on.

Attorney Bastian stated this is just a general discussion. |If
we decide to go into closed session it wll be for specific
enpl oyees, and for the collective bargaining agreenent or the
union. This was put together for general information. Is that
correct?
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Adm ni strator Pabst replied that is correct. This is for
di scussi on only.

Trustee Mstele asked if there is a significant difference

bet ween the pay grade for non-union personal versus the union
personnel in the analysis, we saw back in February for a patrol
of ficer?

Adm ni strator Pabst answered that a patrol officer has a nine
(9) year step system They receive a step pay raise every year.
The non-uni on enpl oyees have the 15-year plan and may not
receive an inflation raise.

Trustee Mstele stated that there are many differences between
non-uni on and uni on.

Mayor Trilla asked if it is fair to say the police officers wll
know what they will earn vs the non-union staff not know ng what
t hey could earn over the years.

Adm ni strator Pabst said, that is correct.

Mayor Trilla suggested to nake this a 10-year plan with 1 or 2
percent and COLA.

Attorney Bastian asked the Mayor if we are di scussing non-union
at this tine.

Mayor Trilla responded, yes, | was using the union as an
exanpl e.

Trustee QOggerino suggested that we nust | ook at this carefully
because a Sergeant could make nore noney than a Deputy Chief.
Thi s shoul d be di scussed once we can all get together in person.

All the Trustees agreed with Trustee Oggeri no.

Trustee Davi asked, what do you want the trustees to get out of
this?

Adm ni strat or Pabst advised that we are trying to show that this
systemis confusing, and it needs to be revised. A suggestion is
to ook at a 10-year step programand revisit this in Septenber.

Trustee QOggerino suggested to forma conmittee.

Adm ni strator Pabst |liked this idea and recomended one el ected
official. Another option would be to hire a consultant.
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Trustee Neal agreed with Adm nistrator Pabst. The enpl oyee
handbook does not match this system The system is functioning
agai nst us.

Adm ni strator Pabst suggested that the Finance Commttee work on
this or forma new comm ttee.

Trustee Mstele thought that would be a great idea. One of the
faults with this is there is no way to reward exceptiona
per f or mance.

Trustee Kelly disagreed with Trustee Mstele stating nost
conpanies do not give the <cost of living. People are
conpensated on nmerit revi ews.

Trustee Mstele comented that he just said that. M phil osophy
is to let our professional people manage.

Trustee Kelly stated, here is where we disagree. The Board of
Directors has the ultimte responsibility for the financial
stability and health of the conpany or village. Mybe we are
saying the same thing in a different way? The Board of Trustees
in a conpany determ nes raises and bonus.

Trustee Mstele agrees with that statement but there wll be
years whereas a Board there will be trouble, this year is a good
exanple, | predict there wll be mserable returns for March
thru May. The revenue streamw ||l influence our ability relative

to services and rai ses.

The Trustees and Mayor Trilla agreed to discuss this at a future
nmeeti ng.

13. MAYOR'S REPORT

Mayor Trilla is working with other Myors from DuPage County and
t he DuPage County Health Departnment to di sengage our conmunities
with Cook County. The plan that the Governor has that connects
us to Cook County puts DuPage at a di sadvant age.

14. CLOSED SESS| ON

Appoi ntrent, Enpl oynent, Conpensation, Discipline, Performance
or Dismssal of Specific Enployees 5 ILCS 120/2 (c)(1) and
Col l ective Bargaining 5 ILCS 120 / 2 (c)(2)
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Mayor Trilla stated that Cl osed Session wll not occur this
eveni ng.

15. ADJOURNMENT

MOTI ON: Made by Trustee Kelly and seconded by Trustee M stele,
to adjourn the Regular Meeting at the hour of 7:47 p.m.

ROLL CALL VOTE: AYES:. Trustees Berglund, Davi, Kelly, Mstele,
Neal , and QOggerino. NAYS: None. ABSENT: None.

MOTI ON DECLARED CARRI ED

PRESENTED, READ, and APPROVED.

, 2020.

Frank A Trilla, Mayor

M nutes transcri bed by Deputy Cerk Christine Mardegan.





