835 Midway Drive
Willowbrook, IL 60527-5549

EST. 1960 Phone: (630) 323-8215 Fax: (630) 323-0787 www.willowbrookil.org
AGENDA

Mayor

Frank A. Trilla SPECIAL JOINT MEETING OF THE FINANCE & ADMINISTRATION, LAWS &
ORDINANCES, MUNICIPAL SERVICES, AND PUBLIC SAFETY COMMITTEES

Vill Clerk

e OF THE VILLAGE OF WILLOWBROOK TO BE HELD ON MONDAY,

Leroy R. Hansen FEBRUARY 17, 2020 AT 5:30 PM AT THE WILLOWBROOK POLICE

DEPARTMENT, 7760 QUINCY STREET, IN THE VILLAGE OF
WILLOWBROOK, DUPAGE COUNTY, ILLINOIS

Village Trustees

Sue Berglund

Umberto Davi

Temence Kelly 1. CALLTO ORDER

Michael Mistele
2. ROLL CALL

Gayle Neal

Padl Oggerino 3. REVIEW - Fiscal Year 2020/21 Budget -
4. VISITOR’S BUSINESS

Village

Administrator

5. ADJOURNMENT

Brian Pabst

Chief of Police

Robert Schaller

Director of
Finance

Carrie Dittman

Proud Member of the
lllinois Route 66 Scenic Byway
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7760 Quincy Street
Willowbrook, IL 60527-5594

Phone: (630) 323-82156 Fax: (630) 323-0787 www.willowbrookil.org

MEMO TO: Mayor and Board of Trustees
MEMO FROM: Brian Pabst, Village Administrator
Carrie Dittman, Director of Finance
DATE: February 14, 2020
Re: Committee Review of Proposed Department Budgets

Enclosed please find information related to the proposed Fiscal Year 2020/21 budget
which staff will present at the upcoming joint Committee budget review meeting.

The Committee budget packet has been designed to give all Board members a general
overview of budget highlights, including revenue assumptions for the coming year,
the proposed FY 2020/21 budget not including discretionary spending, and the
tentative ending fund balances for the Village’s funds. In addition, we have included a
summary of the basic principles adopted in our preparation of the annual budget.

We prepared the proposed budget with the understanding that we need to continue
to closely scrutinize our short and long-term revenue assumptions and to be diligent
in managing our expenses, while still achieving our goals. With this in mind, when
preparing the individual department budgets, staff assumed no automatic escalation
in spending but rather adjusted line-item expenditures as needed to maintain the
status quo with regard to programs. In accordance with the Board’s past direction,
salary increases have not been included in the budget for non-union Village
employees; police union employees’ salaries have been budgeted in accordance with
the pending collective bargaining agreement. A personnel discussion will take place
during the Board Budget Workshop in March.

We present the Committees with a proposed FY 2020/21 budget which includes a
General Fund drawdown of reserves of $130,712 and provides for a projected fund
balance of approximately $5,166,172, which is 202 operating days of expenditures, as
of April 30, 2021.

The information presented represents staff’'s work to date and is intended to provide
the Committees with an opportunity to focus on specific department issues within the
context of the broader budget picture. The discussion which will occur and the
feedback received at the Committee level will be carried forward to the Board Budget
Workshop presentation next month.

Thank you.
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VILLAGE OF WILLOWBROOK
WATER OVERHEAD ALLOCATION (ADMINISTRATIVE SERVICES CHARGEBACK)

A/C02-00-410-501 TOTAL TOTAL
FY 2020-21 2019-20 2020-21 ;

ORIGINAL REQUESTED % APP OVERHEAD
GL NUMBER DESCRIPTION BUDGET BUDGET TO WATER  AMOUNT
Fund 01 - GENERAL FUND
01-05-400-147 MEDICARE 922 887 10% 89
01-05-400-161 SOCIAL SECURITY 3,943 3,794 10% 379
01-05-410-101 SALARIES - MAYOR & VILLAGE BOARD 56,400 54,000 10% 5,400
01-05-410-125 SALARY - VILLAGE CLERK 7,200 7,200 10% 720
01-05-410-141 LIFE INSURANCE - ELECTED OFFICIALS 816 767 10% 77
01-05-410-304 SCHOOLS/CONFERENCES/TRAVEL 5,770 5,770 C10% 577
01-05-410-305 STRATEGIC PLANNING 5,000 5,000 10% 500
01-10-400-147 MEDICARE 4,299 5,341 25% - 1,335
01-10-400-151 IMRF 35,038 48,054 25% 12,014
01-10-400-161 SOCIAL SECURITY 15,738 20,772 25% 5193
01-10-400-171 SUl - UNEMPLOYMENT 233 976 25% 244
01-10-455-101 SALARIES - MANAGEMENT STAFF 134,137 171,000 25% 42,750
01-10-455-102 OVERTIME 5,000 5,000 25% 1,250
01-10-455-104 PART TIME - CLERICAL 25% -
01-10-455-105 ASSISTANT VILLAGE ADMINISTRATOR 91,750 127,000 25% 31,750
01-10-455-106 ASST TO VILLAGE ADMINISTRATOR 25% =
01-10-455-107 ADMINISTRATIVE INTERN 9,984 9,984 25% 2,496
01-10-455-126 SALARIES - CLERICAL 55,342 55,342 25% 13,836
01-10-455-131 PERSONNEL RECRUITMENT 700 500 25% 125
01-10-455-141 HEALTH/DENTAL/LIFE INSURANCE 70,135 50,375 25% 12,594
01-10-455-201 PHONE - TELEPHONES 25,051 12,684 10% 1,268
01-10-455-231 RENT - STORAGE 10% -
01-10-455-266 CODIFY ORDINANCES 2,500 5,000 10% 500
01-10-455-301 OFFICE SUPPLIES 10,000 8,000 10% 800
01-10-455-302 PRINTING, PUBLISHING & TRANSCRIPTION 2,500 2,500 10% 250
01-10-455-303 FUEL/MILEAGE/WASH 1,500 750 10% 75.
01-10-455-304 SCHOOLS/CONFERENCES/TRAVEL 2,000 2,000 10% 200
01-10-455-305 STRATEGIC PLANNING 2,000 2,000 10% 200
01-10-455-307 FEES/DUES/SUBSCRIPTIONS 13,000 13,000 10% 1,300
01-10-455-311 POSTAGE & METER RENT 5,000 5,000 10% 500
01-10-455-315 COPY SERVICE 4,800 7,000 10% 700
01-10-455-355 COMMISSARY PROVISION 1,500 3,000 10% 300
01-10-455-409 MAINTENANCE - VEHICLES 2,000 20% -
01-10-455-410 MAINTENANCE - VEHICLE ENGINES 20% =
01-10-455-411 MAINTENANCE - EQUIPMENT 500 500 20% 100
01-10-460-212 EDP EQUIPMENT/SOFTWARE 27,863 8,540 20% - 1,708
01-10-460-213 GIS 20% -
01-10-460-225 INTERNET/WEBSITE HOSTING 8,343 13,097 10% 1,310
01-10-460-306 CONSULTING SERVICES - IT 10% -
01-10-466-228 MAINTENANCE - BUILDING 50,000 30,545 10% 3,055
01-10-466-236 NICOR GAS (835 MIDWAY) 2,000 2,000 10% 200
01-10-466-240 ENERGY/COMED (835 MIDWAY) 2,500 3,000 10% 300
01-10-466-251 SANITARY (835 MIDWAY) 800 450 10% 45
01-10-466-293 LANDSCAPE - VILLAGE HALL 1,500 1,000 10% 100
01-10-466-351 BUILDING MAINTENANCE SUPPLIES 5,000 2,000 10% 200
01-10-470-239 FEES - VILLAGE ATTORNEY 70,000 100,000 15% 15,000
01-10-471-252 FINANCIAL SERVICES : 10% -
01-10-475-365 PUBLIC RELATIONS 5,000 5,000 10% 500
01-10-475-366 NEWSLETTER 500 10% -
01-10-480-272 INSURANCE - IRMA 230,960 . 233,463 40% 93,385
01-10-485-602 BUILDING IMPROVEMENTS 460,507 10% -
01-10-485-611 FURNITURE & OFFICE EQUIPMENT 2,500 500 20% 100
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VILLAGE OF WILLOWBROOK
WATER OVERHEAD ALLOCATION (ADMINISTRATIVE SERVICES CHARGEBACK)

A/C02-00-410-501 TOTAL TOTAL
FY 2020-21 2019-20 2020-21

ORIGINAL REQUESTED % APP OVERHEAD
GL NUMBER DESCRIPTION BUDGET BUDGET TO WATER ~ AMOUNT
01-25-400-147 MEDICARE 3,531 3,303 25% 826
01-25-400-151 IMRF 23,675 23,793 25% 5,948
01-25-400-161 SOCIAL SECURITY 14,987 14,122 25% 3,531
01-25-400-171 SUI - UNEMPLOYMENT 248 1,032 25% 258
01-25-610-101 SALARIES - MANAGEMENT STAFF 134,666 134,666 25% 33,667
01-25-610-102 OVERTIME 1,500 1,500 25% 375
01-25-610-104 PART TIME - CLERICAL 30,202 31,609 25% 7,902
01-25-610-126 SALARIES - CLERICAL 77,127 60,000 25% 15,000
01-25-610-141 HEALTH/DENTAL/LIFE INSURANCE 37,453 15,306 25% 4,827
01-25-610-304 SCHOOLS/CONFERENCES/TRAVEL 2,000 1,000 25% 250
01-25-615-212 EDP EQUIPMENT/SOFTWARE 2,400 7,405 25% 1,851
01-25-615-263 EDP LICENSES 36,738 30,026 25% 7,509
01-25-615-305 EDP PERSONNEL TRAINING 2,600 2,600 25% 650
01-25-615-306 IT - CONSULTING SERVICES 25,000 37,500 25% 9,375
01-25-620-251 AUDIT SERVICES 28,488 34,000 20% 6,800
01-25-620-252 FINANCIAL SERVICES 7,225 4,550 20% 910
01-30-400-147 MEDICARE 39,257 41,139 4% 1,646
01-30-400-151 IMRF 21,075 24,686 4% 987
01-30-400-161 SOCIAL SECURITY 10,684 11,413 4% 457
01-30-400-171 SUI - UNEMPLOYMENT 1,612 6,708 4% 268
01-30-630-101 SALARIES - PERMANENT EMPLOYEES 2,150,593 2,307,085 4% 92,283
01-30-630-102 OVERTIME 285,000 336,000 4% 13,440
01-30-630-103 OVERTIME - SPECIAL DETAIL & GRANTS 8,000 15,000 4% 600
01-30-630-104 PART TIME - CLERICAL 4% =
01-30-630-126 SALARIES - CLERICAL 163,325 174,087 4% 6,963
01-30-630-127 OVERTIME - CLERICAL 9,000 10,000 4% 400
01-30-630-141 HEALTH/DENTAL/LIFE INSURANCE 374,763 364,629 4% 14,585
01-30-630-155 POLICE PENSION 986,858 1,074,713 4% 42,989
01-35-400-147 MEDICARE 4,322 3,137 0% -
01-35-400-151 IMRF 33,766 27,531 0% -
01-35-400-161 SOCIAL SECURITY 17,062 | 13,415 0%
01-35-400-171 SUI - UNEMPLOYMENT 186 998 0% <
01-35-710-345 UNIFORMS 5,000 4,500 50% 2,250
01-35-715-212 EDP EQUIPMENT/SOFTWARE 3,700 2,453 50% 1,227
01-35-715-225 INTERNET/WEBSITE HOSTING 1,370 1,296 50% 648
01-35-715-305 EDP PERSONNEL TRAINING 50% .
01-35-725-413 MAINTENANCE - GARAGE 5,000 5,000 50% 2,500
01-35-725-414 MAINTENANCE - SALT BINS 1,500 1,500 50% 750
01-35-725-415 NICOR GAS 3,000 3,200 50% 1,600
01-35-725-416 ENERGY 50% -
01-35-725-417 SANITARY USER CHARGE 200 200 50% 100
01-35-725-418 MAINTENANCE - PW BUILDING 10,000 15,000 50% 7,500
01-35-735-409 MAINTENANCE - VEHICLES 20,000 20,000 50% 10,000
01-35-735-411 MAINTENANCE - EQUIPMENT 500 1,000 50% 500
TOTAL APPROPRIATIONS 6,025,844 5,903,903 554,795
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