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AGENDA

REGULAR MEETING OF THE FINANCE AND ADMINISTRATION
COMMITTEE OF THE VILLAGE OF WILLOWBROOK TO BE HELD ON
MONDAY, JULY 8, 2013, AT 6:00 P.M. AT THE VILLAGE HALL, 7760
QUINCY STREET, IN THE VILLAGE OF WILLOWBROOK, DUPAGE
COUNTY, ILLINOIS.

-

CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF MINUTES - June 10, 2013 Regular Meeting of
the Finance and Administration
Committee

4, DISCUSSION - Water System SCADA Software Upgrade

o DISCUSSION - Enterprise Resource Planning (ERP)
Assessment Project

6. REPORT - Monthly Disbursement Reports —
June 2013

7. REPORT - Sales Tax, Income Tax, Utility Tax, Places of
Eating Tax, Fines, Red Light Fines, Building
Permits, Water Revenues, Hotel/Motel Tax and
Motor Fuel Tax

8. VISITOR’S BUSINESS

9. COMMUNICATIONS

10. ADJOURNMENT



MINUTES OF THE REGULAR FINANCE AND ADMINISTRATION COMMITTEE MEETING oF
THE VILLAGE OF WILLOWBROOK HELD ON MONDAY JUNE 10, 2013 AT 6:00 P.M. IN
THE VILLAGE HALL, 7760 QUINCY STREET, WILLOWBROOK, ILLINOIS.

1. CALL TO ORDER
The meeting was called to order by Trustee Oggerino at 6:00 p-m.

2. ROLL CALL

Those present at roll call were Trustee Paul Oggerino, Mayor Frank
Trilla, Management Analyst Garrett Hummel, and Executive Secretary Cindy
Stuchl.

3. APPROVAL OF MINUTES

Minutes of the Regular Finance and Administration Committee held on
Monday, May 13, 2013 were reviewed. Motion to approve made by Trustee
Oggerino. Motieon carried.

4. DISCUSSION - Electronic Archive File Storage Project, Datamation
Imaging Services Co., Inc.
Executive Secretary Stuchl began the discussion by providing some
background ¢n the topic. The document archival project was presented at
the 2012 Budget Workshop under future budget considerations. The decision
was made to form a committee comprised of both Village and Police
Department staff. The committee met with a couple of document management
companies. Datamation Imaging Services out of Willowbrook was selected by
the committee as providing the best services to meet the Village’s needs.

During the 2013 Budget Workshop, the Board approved funding based on the
proposal provided by Datamation. The proposal inciuded the data archiving
of all storage boxes located in the garage and back file room as well as
Datamation’s archival software complete with two scanners and training.
Trustee Oggerino asked if the proposal came in around the budgeted
amount. Executive Secretary Stuchl responded that there was $120,000
budgeted for the project and the proposal came in just below that amount.

5. REPORT -~ Monthly Reports - May 2013
The Committee reviewed and highlighted the items below for the month May.

* Total cash outlay for all Village funds - $1,175,287 (fiscal year to
date is $1,175,287)
Analyst Hummel noted that this amount includes three payrolls and
the SLEP buyout.

* Avg. daily outlay of cash for all Village funds - $37,912 (fiscal
year to date is $37,912)

* Avg. daily expenditures for the general fund - $24,649 (fiscal year
to date is $24,649)

* Avg. payroll for active employees including all funds - $150,551
(payroll year to date is $150, 551)

6. REPORT ~ Sales Tax, Income Tax, Utility Tax, Places of Eating Tax,
Fines, Red Light Fines, Building Permits, Water Revenues,
Hotel/Motel Tax and Motor Fuel Tax

¢ Sales tax receipts $250,138 down 4.24% from the prior year, 2.2%
over budget.



¢ Inccome Tax receipts $145,711 up 35.79% compared to the prior year,
44.0% over budget.

Analyst Hummel noted that the State of Illinois is 2 months behind
in remittances. Trustee Oggerino inquired as to the cause for the

dramatic increase. Analyst Hummel stated he would confirm with
Director Dittman.

¢ Utility tax receipts - $90,574 down 2.72% from the prior year, 2.0%
below budget, consisting of:

o Telecomm tax - $42,452, up 0.6%

© Northern IL Gas ~ 519,790, up 79.6%
o ComEd - 528,332, down 29.0%

e Places of Eating Tax receipts - $39,097 up 4.48% compared toc the
prior year, 8.5% over budget

* Fines - $14,525 up 19.75% compared with the prior year, 23.32% over
budget

* Red Light Fines - $57,075 up 15.0% from the prior year, 1B.5% over
budget

* Building Permit receipts - $%$21,304 down 35.22% from the prior year

* Water sales receipts - $160,088 up 2.29% from the prior year, 17.09%
under budget

Analyst Hummel noted that the Village’s water rates increased by 25%
on May 1, 2013.

* Hotel/Motel Tax receipts - $7,112 up 57.48% compared with the prior
year, 54.3% over budget

*¢ DMotor Fuel Tax receipts - $14,687 down 11.41% compared with the
prior year, 5.1% over budget

The reports above were approved by Trustee Oggerino.
7. VISITORS’ BUSINESS
There were no visitors present at the meeting.

8. COMMUNICATIONS
There were no communications received.

9. ADJQURNMENT
Motion to adjourn was made by Trustee Oggerino.

The meeting was adjourned at 6:25 p.m.

(Minutes transcribed by: Garrett Hummel, 6/19/13)



FINANCE & ADMINISTRATION COMMITTEE MEETING
AGENDA ITEM SUMMARY SHEET

AGENDA ITEM DESCRIPTION COMMITTEE REVIEW
Finance/Administration

DISCUSSION — SCADA System Software Upgrade for the Village’s Water [ Municipal Services

Pump Software, Metropolitan Pump Company [] Public safety
Meeting Date:
July 8, 2013
X Discussion Only BX] Approval of Staff Recommendation {for consideration by Village Board at a later date)
[ ] Seeking Feedback [ Approval of Staff Recommendation (for immediate consideration by Village Board)
|:| Regular Report ["] Report/documents requested by Committee
BACKGROUND

In May 2012, the Village Board approved a 3-year lease for 26 computer workstations. With the purchase of
the new computers, the Village began running the Windows 7 operating system as opposed to Windows XP.
Unfortunately, the Village's water pump software was not compatible with the new operating system and
would require an upgrade. Because the software upgrade was not budgeted in the FY 2012-13 budget, the
decision was made to continue running the SCADA system on the Windows XP operating system until the next
budget year. At the 2013 Budget Workshop, the Viilage Board approved funding for the upgraded SCADA
system software.

The Village contacted Metropolitan Pump Company for a quote on the SCADA system upgrade. The Village has
used Metropolitan Pump Company for its water pump software since 1998. Metropolitan Pump Company
provided the Village a quote in the amount of $12,390. This quote is just over the budgeted amount of
$12,000. The SCADA System handles the Village’s entire water system including opening and shutting of
valves, adding chiorine, turning the pumps on and off as well as providing problem alerts and compiling
historical data.

REQUEST FOR FEEDBACK (if any)

The following is a breakdown of the quote received by the Village:
SCADA software upgrade package including Alarm Dialer: $9,612.00
Annual Support for SCADA software: $2,778.00
Total Cost: $12,390

STAFF RECOMMENDATION

Staff recommends the Village accept the proposal from Metropolitan Pump Company for the SCADA System
software upgrade.




METROPOLITAN
PUMP COMPANY QUOTATION

A BPivision of METROPOLITAN INDUSTRIES, INC,

37 FORESTWOOD DR.« ROMEOVILLE, IL 50446-1343 Page 1 of 1
{815) BBE-9200 . FAX (B15) 886-4573
www.metropolitanind.com PROJECT: Scada Software Update
TOQ: Mr. Garrett Hummel Willewbrook, Illinois
Village of Willowbrook BIDS DUE: ASAP
Email: ghummel@willowb il.us
ENGINEER: N/A
We are pleased to provide a QUOTE on the following equipment for the subject project. REC E]VE D
JUN 172013
SCADA Software Upgrade
VILLAGE O

F
VTS SCADA Software Upgrade Package S/N 3647 WILLOWBROOK

{1} VTS Web Run Time - Renewal @ 30%

(1) VTS 1K - Run Time - Renewal @ 15%

{1) VTS 1K - Alarm Dialer / WAP - New - includes Three Months of SupportPlus- S/N 3647
(1) lvona premium voice - "Amy" - Upgrade - No Charge

(1) VT8 1K - Full Development - Full Developmenet Upgrade

(1) SupportPlus Full Development Upgrade - Additional Nine Months

(1) Programming lime for programmer to install upgade

Total Amount For the Above Software Upgrade and Programming is:  $9,612.00
Taxes Net Included

Adder for Internet Client- Initial - New - Includes Three Months of $2,778.00
SupportPlus and one additional Nine Months is: Taxes Not Included
Notes:

- Hardware is not included in this quotation
- At the time of this proposal, no records were available of the the license number of the software that
was issued fo Willowbrook for the Trihedral, VTS SCADA Software.
- The time period for the installation of this original software appears to have been around 1998,
- The quoted software packages assumes that the Willowbrook software license is for a run-time
package license # 3647,

Will work with Window 7

TERMS: Net 30 days from date of Involce. All involces are payable in full when due, with no retainage aliowed.

THIS QUOTATION, SUBJECT 7O THE CONDITIONS ON THE REVERSE SIDE FSREOF, MAY BE ACCEPTED ONLY BY SIGNING ONE GOPY OF THIS QUOTATION AND RETURNING IT TO
METROPOLITAN PUMP CO. NOT LATER THAN THE DATE INDICATED ON THIE FACE HEREOF AFTER WHICH THIS QUGTATION IS VOID. THIS QUOTATION AFTER AOCEPTANGE BY BUYER MAY
BE CANCELLED BY EITHER PARTY WITH NO PENALTY ONLY IF ENGINEER FAILS TO APPROVE SELLERS APPROVAL EROCHLUIRE.

Accepted: Quotation No; B12N7041KT
Firm: Submitted: 5/2312013
By: Void after: 30 days

Title: Prepared By: Ken Turnquist




STANDARD CONDITIONS OF SALE
{Domestic Shipmants)

1. TERMS
Standard terms are net thiy days from date of invoice. Products are sold F.O.B, Faciory unloss otherwise stated. A 2% per month sarvice charge is added to overdue accournts.
It is understood th the purchaser agrees to pay any and gl cosls incumed in cdlecljn‘? delinquert accounts, Including by way of illusiretion but net imitad to: reascnable attorney
{9es; costs of wilnesses and expert witnesses, including wavel rom point of origin and return, subsistence and tecompansa for time loat from regular occupstion; court costs,
depoiitions, transcripts, elc.

Quoiations are subject 1o dcceptance within thirty days from the date, ang in the interim, are subject to chenges in price or other particulars upon notice,

Ali cHers to purchase, quoislions, end contracis of sales are subject to final acceptance by Mezropaiitan Pump {Herei cafled the Ci 1y} &1 its office &l Romeoville IL: and shall
be and constitute an llinots Contract, subject 1o 1he laws of the State of Hinois.

2. SALES AND SIMILAR TAXES

Sales, use, occupational, excise, or other similar taxes ace no! included in the prices quoted and Hf this transaction & subjecied (o any such tax by any taxing authority whatever, the
same mudl be adoed to the purchase orice.

3. DELIVERIES

The Company shall be unter no ksbillty for (allure 16 make deliveries whare such iailure to deliver may be due 10 Tres, strikes, acridents, labor or transportation ditficutiies, car shert-
age. failure to obtain deliveries of materials, action of any State, Federal or local governments or other causes beyond s reasonable control,

4, ESTIMATED SHIPPING WEIGHTS

The Company will not be responsibla for the accuracy of shipping weights submitted in quotstions, s these weights e eslimated weights, for use in computing probable freight
charges.
. GUARANTEES
RATED OUTPUT
The Company guarantees thal the apparatus manufactured by it will dellver successfuily its oulput as Ingicated on the narmeplale, pravided such apparatus is properly hstalied and
maintained, correctly ubricaad, operated under nommal conditions and wih compatent supervision.
REPLACEMENT OF DEFECTIVE MATERIAL

Nm{hpans which show lauity workmanship or il will be repaired ur repleced without charge, F.0.B. Company's works, provided such deiects devalop uhder normal and proper
vea within threa months after date of shipmen! and provided Purshaser shall give nolice in writing 1o the Company and a chahce 10 inspact such defects before repaiting or ahgring the
product in any way. The corection of such delects by repsir or replacement by the Campany shall constitute 2 fulfilimant of s obligation to the Purchaser.

MON-UABILTTY FOR LOSS OR DAMAGE

The Company will nol be respansible for or lable for any i0as or damags resulting from impropar slorage or handling prior to plecing the apparatus in service and will not assume any
rasponsibliity, axpenss or liahility for repars mede outside its warks withoul proper writien consent of the company. The Comgany will not be responsibla or llabla for any damapa or
logs resulting from installation or operetion In any manner not comgelying with installation or operating nstructions or drawings or with the ratings marked thereon.

CONTINGENT LIABILITY

The Campany will not be rasponsible or lisble in any way lor consequential damags or contingent Siabilily fezulting from nondelivery. late delivery, function, maffunction ar nonfunction
or any agquipment sold hereumder or rasulting from any service provided or trom malfs 1ce or 1/ voe of &y service provicad bereunder.

6. CHANGES

In svent the Putchaser finds it necessary 1o make changes in the work to be performed hereundsr, he may do so only by written order, il such changes cavse an increase or decrease
in the amount due for apparatus sokl hereunder, or in the fime required for completion of resulting order. @n equitable adjustment shall be made and the order shall be modiled
accordingly.

7. TERMINATION
In the evant Purchaser, due 1o good and sufficient cause. desires 10 effect cancellation of sales of services sold hereunder, notice shell be given in writing to the Company,

The Company shall thereupon, as diecied, cease wark and deliver tothe Putchaser all completad and panially completed arficles and materlals and work in process. Tha Purchasst shal
pay the Company the {ollowing:

(a} The price providad in the order for all arlicles or materials which have been completeg prior 1o lermination.

(b} Aclual expendilures made by the Company in cornaction with the mcampleted portion of the order, inciuding reascnabie cancellation charges the Corny for which it
be Fable on account of commitments made under the order. peid by Pty forw ey

{c) Reasonable estimated protits on the incompleted portion of the arder mukiplied by the per 2gu of completion of the invompleted pation of the order.
8. DEFEARED DELIVERIES
Deferred Uenve;;u: ana subjem gomp::};'s approval. Should the Purchaser for good and eufficient causa dasire that wa hold up or dofer deliveries until some later day, same shal
1t L ions T

(&) Deferment period is nod to exceed sixty days, &t the snd of which time, i no relpase is given, Compary reserves tha right 4o render invoics and make shipment of the
pislad pertion of order t¢ destination gpecified in Furchaser's order, or to warehouse such appataius at Purchaser's SXPONSe. o of wan

) On the incampletad porticn of the ordet, i relpase I8 not given by the Purchaser at the expiration of 8 days, the Company resarves the 0 make a canceflation cha
on (lhe same conditions and terms of payment ag oulfined above %hdert:xl'erminaﬁun.“ o i right %

8. PATENTS
The Company certifias that to the best of #s knowledge the apparatus s0id hereunder does not infrin any Lefiers Palent granted 1o cthers by the United States of Amarica
country foreign thereta, Tha Campany doss not essume any responsibility or liability for any ¢igim of an?ﬁnqemant brought apainst the Purdllgar. s auCCassars, essigne, cm
or usars of its producl.
10. PAYMENTS

If, in the judgment of the Company, the tinancial condition of the Purchaser at any times does not justity continuance of tha production or ghi on the terms of Hiod,
the Comgpany may regquire full or pariiel payment in advance. P et terms of payment specifiod

Pro rata payments shall become due a5 shipmenis are mace. H shipments are dalayed by the Purchaser, payments shall becoms due trom date when the Company Is prepared o
make shipment If manulacture is delayed by the Purchaser, payment shall be made based on the conlract pripe end the percentage of completion. Apparatus held 1 P
shafl be ai the risk and expense of the Purchaser. or tha Purchaser
1t. FEDERAL AND STATE LAWS

The Company, 10 the best of iis knowladge. is complying with The Fair Labor Standards Act, Public Contracts Act and all other epplicable Stale and Fedaral Laws, and the orders and
regulations issued thereunder.

12. GENERAL

Thare are ne understandings, agreements or warrantios, githar verbal or written, relating 1o the apparalus sold heraynder that are not fuly expressed herein and no change In tha terms
heracf may be made except by & wiiling signed by both parties.

No statemanl, recot datlon or agei 8 Mhede or offersd by Company through Jts representatives 1o the Purch of his rep ives In connecdion with the use of any
product sold by us shall be or conatiute a waiver by Company of any ¢f the provisions hersof or change the purchasers lighility as hereln defined.

Seller mprésents that with respact to the production of the artickes and/or
the perormancs of the services coverad by this proposal, it hes fully complied
with Section 12 (&) of the Fair Labor Standarcs Act of 1838, &s amended.




MUNICIPAL SERVICES COMMITTEE MEETING
AGENDA ITEM SUMMARY SHEET

AGENDA ITEM DESCRIPTION COMMITTEE REVIEW
Finance/Administration
DISCUSSION — [ ] Municipal Services
Enterprise Resource Planning (ERP) Assessment Project [] Public Safety
Meeting Date:
July 8, 2013
[] piscussion Only Approval of Staff Recommendation (for consideration by Village Board at a later date)
] seeking Feedback [] Approval of Staff Recommendation (for immediate consideration by Village Board)
[] Regular Report ] Report/documents requested by Committee
BACKGROUND

The Fiscal Year 2013/14 Budget includes $9,200 earmarked to perform an analysis of the Village’s current
enterprise resource (ERP) planning needs. Enterprise resource planning refers to systems that integrate
internal and external management of information across an entire organization. The software system that
we currently use for this purpose is called Decision Systems, developed and supported by Mr. Laverne
Ohlwine. It has been in place in Willowbrook for nearly thirty (30) years. Although our current system
works well in linking accounting and financial reporting with park registrations, parking tickets, business
licenses, front counter receipts, payroll, liquor licenses, accounts payable and receivable, and water readings
& billing, the system is proprietary and many changes to include new reporting schedules require that new
programs be written, which we pay Mr. Ohlwine for as needed at an hourly rate. The time has come for us
to perform an analysis of our current and future ERP needs to determine whether an expanded or alternate
system should be considered to suit our long-term needs.

REQUEST FOR FEEDBACK

Business processes and systems assessment are among the services offered by Sikich LLP. Therefore, for
budgetary purposes, earlier this year staff has asked Sikich LLP to provide a proposal to perform such an
assessment which would include identification of the current processes we have in place today,
consideration of additional areas to integrate, and to make recommendations for integrated long-term
solutions that could serve to increase work efficiencies in the future. The cost for this project is $9,200,
which is the amount that was included in the FY 2013/14 budget. Sikich staff would begin by interviewing
key employees to determine processes and needs. Sikich will then consider various government ERP
providers in order to attempt to align our needs with an available software product, including the
consideration of costs. Various software demonstrations will then be conducted in order to enable a final
recommendation to be made. The last phase of the project would be to develop costs and a timeframe for
implementation for future budgetary consideration (perhaps a FY 2014/15 Budget consideration). Potential
software products to be considered would include all MicroSoft direct products, non-MicroSoft products
using MicroSoft operating systems, and other proprietary products {government verticals). These three (3)
groups include all ERP product lines available. In other words, the recommendation would not be limited or
focused on one particular line of products {e.g., MicroSoft). The intent would be to identify a product that
best suits our particular needs in Willowbrook.

STAFF RECOMMENDATION

Staff would recommend that the proposal submitted by Sikich be accepted. If the Committee concurs, this
item would be placed on the agenda for the July 22, 2013 Board meeting for consideration.
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January 10, 2013
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Village of Willowbrook
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Village of Willowbrook

EXECUTIVE SUMMARY AND PROJECT GOAL

Sikich is pieased to perform a business process and systems assessment in order to identify the
current processes and systems in place today at Village of Willowbrook.

After the assessment has been completed, Sikich will provide a written document, including
recommendations for an integrated long-term solution to replace the current processes and legacy
systems {Decision Systems, developed and supported by Laverne Ohlwine). Our goal is to make a
recommendation that will meet both the current and long-term business requirements of Village of
Willowbrook.

KEY PHASES

The proposed project will include the following key phases:

Phase 1: Define Goals, Objectives & the Envisioned Solution

» Sikich will define the goals, objectives and envisioned solution with the key business users at
Village of Willowbrook.

Phase 2: Requirements Definition

* Review, identify and document the current business processes and systems requirements at
Village of Willowbrook.

e Review and discuss Village of Willowbrook’s other business processes and systems that will
require integration(s) into the new ERP system.

=  Sikich shall offer experienced staff that will work closely with Village of Willowbrook's key
business users and key subject matter experts to define and document requirements.

* The systems and processes to be assessed will include the following key areas discussed and
identified from our meeting on November 19, 2012:

Current systems and processes: Othersystems and processes:

Accounting and Financial Reporting Public Works - Work Orders
Window/front counter receipts Code Enforcement Requests
Payrcll Building Department - Permit Program
Accounts Payable Certificates of Insurance
Accounts Receivable FOIA

Park and Recreation Registrations Master Address List

Parking Tickets RPZ Backflow Management
Business Licenses Bank Reconciliations

Liquor Licenses

Water Billing

Water Readings

O 0 00 0 0 0 0

0 0 00 O0C 0 O0OO0OO0OO0

Note: The other system that will not be included in the scope of this assessment is the Capers
Police Reporting system (by Intelligent Solutions).
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Village of Willowbrook

Phase 3: Solutions Assessment

» Sikich to research and identify top business applications that align with Village of
Willowbrook's specified business needs and requirements.

e  Sikich to coordinate and setup high level software presentations to demonstrate the software
and alignment with Village of Willowbrook’s defined business requirements.

Phase 4: Recommendation

* Sikich to deveiop and present a written recommendation(s) for a new business application to
the key business users at Village of Willowbrook.

=  Sikich will include a high-level implementation work-pian/chronology for migrating the current
Village of Willowbrook's systems and key business processes to the new platform.

TIMING OF THE ASSESSMENT

Phases 1 and 2 of the assessment will require a series of interviews with various staff over a two day
period and require 1-2 weeks to complete. We estimate Phase 3 will require 30 days to complete and
Phase 4 will require 15 days to complete. We estimate the total assessment project will require 60
days to complete from beginning to end.
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Village of Willowbrook

ACCEPTANCE TO THE TERMS OF THIS PROPOSAL

We accept the proposal described herein. We agree that all services provided are to be considered
subject to the same terms and conditions agreed upen in the Sikich Professional Services Agreement.

This proposal is valid for 60 days.

We agree to pay Sikich to perform the business process and systems assessment per the following
payment terms.

Summary of Fees and Payment Terms:

Hours Fees
Phases 1 and 2 30 hours $6,000.00
Phase 3 8 hours $1,600.00
Phase 4 8 hours $1,600.00

e The total project fee is not to exceed $9,200.00
e Invoices will be rendered on a monthly basis as services are provided.

¢ Inaccordance with lllinois Compiled Statutes, payments for all services are due within sixty
{60) days of receipt of an invoice. Village of Willowbrook will have 60 days from receipt to
protest or pay an invoice.

¢ Invoices not paid within sixty days are assessed a finance charge of one (1) percent per
month (12% annually).

Accepted by an authorized representative of Village of Willowbrook.

This proposal is made in Naperville, DuPage County, lllinois on the date that it is accepted by Sikich
LLP set forth below.

Sikich LLP Village of Willowbrook

By: By:

Name: Name:

Title: Title:

Dated: Dated:
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MONTH

BOARD
APPROVED
WARRANTS

VILLAGE OF WILLOWBROOK
CHECKS ISSUED
FISCAL YEAR 2013 - 2014

PAYROLL
NET LIABILITY HANDWRITTEN
PAYROLL CHECKS & EFTPS CHECKS

MONTHLY
TOTAL

MAY
MAY
MAY
JUNE
JUNE
JULY
JULY
AUG
AUG
SEP
SEP
ocT
ocT
NOV
NOV
NOV
DEC
DEC
JAN
JAN
FEB
FEB
MAR
MAR
APR
APR
APR

1

$ 28538715
353,485.42

$ 85319.90 $ 68,078.14
61,284.85 54,224.84
136,416.17 103,208.84 $ 27,792.42

$ 1,175,287.73

162,456.66
356,374.12

63,522.22 55,693.80
138,257.93 116,395.38 207,394.46

$ 1,100,094.57

$ -

$ -

R 3 & E-2] £
[

b -

enlen

§ 1,157,703.35

S 484,801.07 $ 397,691.00 $ 235186.88

b 2,275,382.30

Includes check for $203,044.46 to Witlowbrook Town Center LLC for payment on 7/1/13 TIF note



VILLAGE OF WILLOWBROOK
PAYROLL - BY MONTH/YEAR
FY 2011 - FY 2014

MONTHLY PAYROLL TOTALS »

FISCAL # of FISCAL # of FISCAL # of FISCAL
MONTH 2011 payrolls 2012 payrolls 2013 payrolls 2014

MAY $  346,614.01 2 % 320,475.00 2 § 200,51462 2 % 45165527
JUNE 365,926.15 2 297,125.05 2 451,165.43 3 316,901.86
JULY 523,182.68 3 294,399.85 2 279,814.55 2

AUG 304,809.53 2 284,393.36 2 273,921.61 2

SEP 303,760.78 2 283,533.10 2 278,778.42 2

oCcT 282,836.42 2 272,575.02 2 271,719.14 2

NOV 298,071.49 2 270,129.71 2 406,102.93 3

DEC 514,471.71 3 414,928.38 3 282,756.91 2

JAN 302,174.00 2 272,114.94 2 325,687.10 2

FEB 287,267.05 2 259,794.38 2 273,907.00 2

MAR 286,701.82 2 266,752.86 2 286,411.29 2

APR 282,981.74 2 257,248.79 2 273,446.41 2

AUG* - 267,068.17

APR** - 85,081.69

TOTAL $ 4,098,797.38 26 &  3,845,620.30 25 $3,703,225.41 26 § 768,557.13
AVERAGE PAYROLL $ 157,646.05 $ 139,738.82 $ 14243175 $ 153,711.43
CHANGE FROM PRIOR YEAR -11.36% 1.93% 7.92%

* Includes gross salary and payroll taxes for active employees only
* special payout for 3 commander retirements
** gspecial payout for 1 commander retirement
** includes voluntary separation payout for 1 employee

$600,000

$550,000 -

$500,000
$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
5_

MAY

— —_ l —_

JUNE

TOTAL PAYRCLL BY MONTH: ACTIVE EMPLOYEES

OCT  NOV  DEC JAN FEB MAR  APR

JuLY  AUG SEP
2011 w2012

2013 = 2014

*hkE

# of
payrolls

3
2



VILLAGE OF WILLOWBROOK

CASH OUTLAY
ALL FUNDS
MONTHLY TOTALS AVERAGE DAILY QUTLAY
FISCAL FISCAL FiSCAL FISCAL FISCAL
MONTH 2012 2013 2014 2013 2014

MAY $ 672,056.01 $ 870,290.11 $ 1,175,287.73 * $28,073.87 $ 37.912.51
JUNE 1,253,014.59 1,226,031.00 1,100,094.57 40,867.70 36,669.82
JULY 640,846.17 833,357.39 26,882.50 -
AUG 1,180,026.60 816,663.86 26,344.00 -
SEP 801,551.97 850,880.84 28,362.69 -
OCT 581,568.36 645,090.55 20,809.37 -
NOV 739,532.86 816,308.17 27,210.27 -
DEC 1,489,481.60 1,536,678.84 49,570.29 -
JAN 903,734.69 934,882.52 30,157.50 -
FEB 623,043.33 717,506.98 25,625.25 -
MAR 753,458.83 682,960.98 22,031.00 -
APR 713,048.25 692,627.23 23,087.57 -

TOTAL $ 10,352,263.26 $ 1062327847 § 2,275,382.30
AVERAGE § 862,688.61 3 885,273.21 $ 1,137,691.15 $28,073.87 $ 37,201.16

* May 2013 includes 3 payrolls & SLEP buyout

TOTAL MONTHLY CASH OUTLAY - ALL FUNDS
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VILLAGE OF WILLOWBROOK
AVERAGE DAILY EXPENDITURES

GENERAL FUND

2014
YEAR TO

FISCAL FISCAL FISCAL DATE
MONTH 2012 2013 2014 AVERAGE
MAY $ 1424400 $ 15,479.51 $ 24,649.68 $ 24,649.68
JUNE 19,261.60 22,172.19 17,608.28 21,128.98
JULY 21,324.27 18,276.60 21,128.98
AUG 25,647.30 17,795.05 21,128.98
SEP 19,613.83 15,656.51 21,128.98
oCT 13,334.73 14,992.42 21,128.98
NOV 18,758.51 21,265.17 21,128.98
DEC 27,248.90 25,780.70 21,128.98
JAN 23,814.27 24,114.56 21,128.98
FEB 16,019.82 ° 18,061.86 21,128.98
MAR 18,062.31 15,748.89 21,128.98
APR 18,087.56 * 17,417.76 21,128.98

AVERAGE §$ 19,618.10 $ 1889677 $ 21,128.98

AVERAGE DAILY EXPENDITURES - GENERAL
$30,000 - FUND

$25,000

$20,000

$15,000 +
$10,000 -
$5,000
$- — B e

MAY JUNE JULY AUG SEP  OCT NOV DEC JAN FEBE MAR APR

2012 w2013 = 2014

*2012 EXCLUDES 1/2 of the budgeted transfer to the L.A.F.E.R Fund ($1,582,500)



VILLAGE OF WILLOWBROOK
FINANCIAL REPORT
MUNICIPAL SALES AND USE TAXES

MONTH SALE _
DIST MADE 09-10 10-11 1112 12-13 13-14
MAY  FEB $ 216,102 $ 223555 § 254,811 $ 261216 $ 250,138
JUNE MAR 252,558 281,024 296,840 308,159 304,370
JULY APR 239,611 259,844 281,808 288,609
AUG  MAY 278,006 284,173 276,985 316,487
SEPT  JUNE 284,544 314,663 318,524 336,664
OCT  JULY 269,750 276,383 300,424 291,508
NOV  AUG 267,033 279,375 326,134 330,699
DEC  SEPT 253,713 260,636 206,490 300,348
JAN  OCT 236,393 273,809 272,291 282,374
FEB  NOV 253,516 290,009 296,763 306,325
MARCH DEC 339,352 355,102 387,223 377,505
APRIL JAN 193,834 234,660 253,944 277,850
TOTAL $ 3084413 $ 3,333,234 §$ 3,562,238 $ 3,677,745 $ 554,507
MTH AVG $ 257,034 $§ 277,769 $ 296,853 $ 306,479 $ 277,254
BUDGET $ 3018750 $ 3,121,250 $ 3,217,250 § 3,493,374 § 3,447,000
YEAR TO DATE LAST YEAR 569,375
YEAR TO DATE THIS YEAR : 554,507
DIFFERENCE : (14,868)

PERCENTAGE OF INCREASE -

CURRENT FISCAL YEAR :

BUDGETED REVENUE:
PERCENTAGE OF YEAR COMPLETED
PERCENTAGE OF REVENUE TO DATE .
PROJECTION OF ANNUAL REVENUE :
EST. DOLLAR DIFF ACTUAL TO BUDGET
EST. PERCENT DIFF ACTUAL TO BUDGET

$ 134,707

$ 3,447,000
16.67%
16.09%

$ 3,581,707




VILLAGE OF WILLOWBROOK
FINANCIAL REPORT
MUNICIPAL INCOME TAXES

Note 1
MONTH 09-10 10-11 1112 12-13 13-14

MAY  $ 109,215 % 88618 $ 83,421 $ 107,307 | § 145,711

JUNE 58,315 47,252 50,979 56,417 49,504
JULY 63,492 66,409 66,040 72,448
AUG 43,220 43,538 45,433 45,462
SEPT 41,268 44,649 43,732 45,094
ocCT 63,593 64,893 89,459 71,005
NOV 47,913 48,838 44,235 53,652
DEC 37,663 54,012 41,649 44,277
JAN 66,203 61,577 61,880 68,634
FEB 70,164 76,096 71,344 81,019
MARCH 43,415 37,954 47,598 45,430
APRIL 67,732 85,293 73,904 78,888

TOTAL § 712193 $ 699,127 § 699,674 $§ 769,631 § 196,215
MTHAVG § 59,349 § 58,261 $ 58,306 $§ 64,136 % 97,608

BUDGET § 791,786 § 686,000 & 686,000 § 646,306 § 725,760

Boxed Numbers - Village has not yet received distribution

Note 1 Village's population decreased from 8,967 to 8,540 beginning June 2011

YEAR TC DATE LAST YEAR:  § 163,724
YEAR TO DATE THIS YEAR: $ 185,215
DIFFERENCE: $ 31,491

PERCENTAGE CHANGE:

BUDGETED REVENUE: $ 725,780

PERCENTAGE OF YEAR COMPLETED : 16.67%
PERCENTAGE OF REVENUE TC DATE ; 26.90%
PROJECTION OF ANNUAL REVENUE : 5 917,662

EST. DOLLAR DIFF ACTUAL TO BUDGET $ 191,002
EST. PERCENT DIFF ACTUAL TO BUDGET d




VILLAGE OF WILLOWBROOK
FINANCIAL REPORT
MUNICIPAL UTILITY TAXES

Telecommunications Tax - 6%
Nicor & Com-Ed - 5%

MONTH 09-10 10-11 1112 1213 1314
MAY $§ 126617 $ 118228 $ 103407 § 93102 $ 90,574
JUNE 79,181 93,026 90,897 117,206 89,915
JULY 110,478 90,884 91,865 87,823
AUG 89,919 109,099 96,906 101,980
SEPT 95,178 107,010 105,167 97,521
ocT 91,793 100,333 87,792 91,554
NOV 89,181 78,547 88,869 84,535
DEC 84,202 86,799 85,543 85,580
JAN 101,205 97,316 99,304 95,118
FEB 112,119 115,615 102,349 106,312

MARCH 121,849 99,953 99,574 106,527
APRIL 91,022 115,470 94,549 101,146
TOTAL § 1192747 $ 1212279 $ 1146243 $ 1,168,404 § 180,480
MTHAVG $ 99396 $ 101,023 $ 95520 $ 97,367 $ 90,245
BUDGET § 1,337,500 $ 1,150,000 § 1,197,000 § 1,163633 $§ 1,160,000
YEAR TODATE LASTYEAR: $ 210,308
YEAR TODATE THISYEAR: $ 180,489
DIFFERENCE: $ (29,819)
PERCENTAGE CHANGE:
BUDGETED REVENUE: $ 1,160,000
PERCENTAGE OF YEAR COMPLETED : 16.67%
PERCENTAGE OF REVENUE TO DATE : 15.56%
PROJECTION OF ANNUAL REVENUE : $ 1,002,739
EST. DOLLAR DIFF ACTUAL TO BUDGET

EST. PERCENT DIFF ACTUAL TO BUDGET

$ {157,261)
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VILLAGE OF WILLOWBROOK

FINANCIAL REPORT

PLACES OF EATING TAXES

MONTH 09-10 7011 11-12 1213 13-14
MAY $ 20944 § 32607 $ 34339 § 37421 § 39,007
JUNE 33,653 34,583 36,544 37,754 40,354
JuLy 33,203 38,304 38,639 41,944
AUG 29,099 35,728 37,829 38,115
SEPT 33,001 33,184 39,218 40,801
ocT 30,393 33,204 36,492 40,227
NOV 28,801 33,206 38,018 36,007
DEC 33,252 35,058 34,652 39,700
JAN 31,980 38,456 39,065 43,449
FEB 29,015 32,964 32,687 35,859

MARCH 29,353 32,029 34,986 34,674

APRIL 35,520 35,620 38,362 41,204
TOTAL  § 377,215 $ 415036 § 440831 § 467335 § 79,451
MTHAVG $ 31435 § 34586 $ 36736 $ 38,945 $ 39,726
BUDGET § 380,000 § 404500 § 429500 § 450581 § 450,000
YEAR TO DATE LAST YEAR:  § 75,175
YEAR TO DATE THIS YEAR:  _$ 79,451
DIFFERENCE: $ 4,276
PERCENTAGE OF INCREASE:
BUDGETED REVENUE: $ 450,000
PERCENTAGE OF YEAR COMPLETED : 16.67%
PERCENTAGE OF REVENUE TO DATE : 17.66%
PROJECTION OF ANNUAL REVENUE : $ 493,917
EST. DOLLAR DIFF ACTUAL TO BUDGET 43,917

EST. PERCENT DIFF ACTUAL TO BUDGET




VILLAGE OF WILLOWBROOK
FINANCIAL REPORT

FINES
MONTH
DIST 09-10 10-11 11-12 1213 1314

MAY $ 14,846 $ 19,578 § 20475 § 12,129 14,525
JUNE 14,647 16,689 16,315 16,141 11,798
JULY 16,868 19,660 8,068 11,302
AUG 20,157 14,809 15,404 5,385
SEPT 14,024 14,196 7,275 14,236
oCcT 15,004 16,237 17,071 14,533
NOV 13,858 14,719 13,517 8,246
DEC 20,463 11,482 12,229 6,560
JAN 13,669 21,297 12,321 20,660
FEB 8,980 10,232 11,103 10,511
MARCH 26,922 13,255 16,448 14,546
APRIL 16,869 16,761 15,010 15,063

TOTAL § 196,308 § 188,916 § 165,235 § 149,312 26,323
MTH AVG $ 16,359 § 15743 13,770 § 12,443 13,162
BUDGET § 200000 § 200,000 § 200,000 $ 160,000 145,000

YEAR TO DATE LAST YEAR : $ 28270

YEAR TO DATE THIS YEAR : $ 26323

DIFFERENCE : $ (1,947)

PERCENTAGE CHANGE
BUDGETED REVENUE: $ 145,000
PERCENTAGE OF YEAR COMPLETED : 16.67%
PERCENTAGE OF REVENUE TO DATE : 18.15%
PROJECTION OF ANNUAL REVENUE : $ 139,029
EST. DOLLAR DIFF ACTUAL TO BUDGET $ ____(5971)

EST. PERCENT DIFF ACTUAL TO BUDGET



VILLAGE OF WILLOWBROOK

FINANCIAL REPORT
RED LIGHT FINES
MONTH FISCAL YEAR
DIST 09-10 10-11 11-12 1213 13-14
MAY $ 51,750 § 19,700 $ 49631 § 57,075
JUNE 80,350 39,300 54,120 66,950
JULY 67,733 39,825 56,500
AUG 78,855 61,985 54,325
SEPT $ 300 53,880 68,241 35,300
ocT 46,720 42,786 83,294 46,200
NOV 39,000 45,760 88,200 45,037
DEC 29,900 65,283 39,855 41,645
JAN 30,425 57,064 34,805 41,395
FEB 19,550 27,980 34,577 36,135
MARCH 29,850 26,810 19,223 44,325
APRIL 32,550 19,005 29,058 50,900
TOTAL $ 228295 § 617,358 $ 558,163 $ 556,513 $ 124,025
MTH AVG $ 28537 § 51,447 $ 46,514 $ 46,376 $ 62,013
BUDGET $ 484,400 $§ 511,000 3§ 540,000 § 540,000
YEAR TO DATE LAST YEAR : 103,751
YEAR TO DATE THIS YEAR : 124,025
DIFFERENCE : $ 20,274
PERCENTAGE CHANGE:
BUDGETED REVENUE: $ 540,000
PERCENTAGE OF YEAR COMPLETED : 16.67%
PERCENTAGE OF REVENUE TO DATE . 22.97%
PROJECTION OF ANNUAL REVENUE : $665,261
EST. DOLLAR DIFF ACTUAL TO BUDGET

EST. PERCENT DIFF ACTUAL TO BUDGET

25,261



VILLAGE OF WILLOWBROOK

FINANCIAL REPORT
BUILDING PERMITS
MONTH 09-10 10-11 1112 1213 1314
MAY  § 6,747 § 35989 § 5770 $ 33,084 $ 21,304
JUNE 5,795 8,399 6,527 30,569 13,101
JuLY 7,103 19,396 8,640 11,472
AUG 9,710 17,824 9,921 14,433
SEPT 7,255 47,342 17,688 28,145
ocT 30,335 16,986 6,235 6,068
NOV 3,976 3,277 27,435 8,391
DEC 32,902 6,864 31,298 14,215
JAN 23,015 12,160 6,734 27,202
FEB 3,766 13,567 7,062 7,918
MARCH 18,445 10,207 31,730 19,167
APRIL 18,870 28,150 18,959 32,909

TOTAL § 167,920 $ 220,161 $ 177,999 $ 233,573 § 34,405

MTHAVG $ 13,993 $ 18,347 § 14,833 § 19,464 § 17,203

BUDGET $§ 150,000 § 100,000 3% 150,000 3 110,000 § 150,000

YEAR TO DATE LAST YEAR: $ 63,653
YEAR TO DATE THIS YEAR: $ 34,405
DIFFERENCE: $ (29,248)
PERCENTAGE OF CHANGE: ( -45.95% ‘)
BUDGETED REVENUE:; $ 150,000
PERCENTAGE OF YEAR COMPLETED : 16.67%

PERCENTAGE OF REVENUE TO DATE . 22.94%



VILLAGE OF WILLOWBROOK
FINANCIAL REPORT
WATER SALES REVENUE
Note 1 Note 2 Note 3
MONTH 09-10 10-11 1112 1213 13-14

MAY 5 119,740 | $ 1168731 $ 148,758 § 156,504 | § 160,088

JUNE 148,867 164,898 170,028 205,606 237,277
JULY 105,374 128,685 145,972 178,786
AUG 153,176 183,532 183,885 309,555
SEPT 173,672 209,281 202,519 286,089
OCT 116,842 141,587 134,151 172,100
NOV 146,601 181,635 167,590 208,056
DEC 144,694 176,935 171,271 204,008
JAN 95,371 117,392 118,494 139,217
FEB 116,663 143,020 143,806 166,637
MARCH 130,118 162,372 163,023 188,447
APRIL 101,335 113,064 136,026 134,770

TOTAL % 1,652453 $ 1839273 § 1885623 § 2349775 § 397,365
MTH AVG § 120,371 $ 153,273  § 157,135 % 185,815 § 198,683
BUDGET § 1,800000 § 1,931,868 § 1,831,500 $ 2318242 § 2898948

Note 1- 20% rate increase effective 5/1/10
Note 2- 20% rate increase effective 3/1/12

Note 3- 25% rate increase effective 5/1/13

YEAR TO DATE LAST YEAR: $ 362,110
YEAR TO DATE THIS YEAR: 3 397,365
DIFFERENCE: 3 35,255

PERCENTAGE OF INCREASE:

BUDGETED REVENUE: $ 2898948
PERCENTAGE OF YEAR COMPLETED : 16.67%
PERCENTAGE OF REVENUE TO DATE : 13.71%
PROJECTION OF ANNUAL REVENUE : $ 2578549
EST. DOLLAR DIFF ACTUAL TO BUDGET $ 320,399)

EST. PERCENT DIFF ACTUAL TO BUDGET



VILLAGE OF WILLOWBROOK

FINANCIAL REPORT
MUNICIPAL HOTEL/IMOTEL TAXES
Note 1 Note 2, 3 Note 4, 5
MONTH 09-10 10-11 1112 1213 1314
MAY $ 5657 % 6,553 3% 4355 % 4516 8 7112
JUNE 5,533 4,907 4,226 4918 7.444
JULY 6,650 6,872 6,196 8271 -
AUG €046 5173 16,969 4,947
SEPT 6,432 3,526 4,664 8,041
OoCT 6,155 10,625 6,463 1183g
NOV 6,038 3,986 9,154 3,508
DEC 4,566 2,326 5,428 5,611
JAN 3,728 8,182 2,267 2,268
FEB 3,269 1,755 1,845 3,306
MARCH 3,056 5505 4,123 ) 3,634
APRIL 2,170 2,262 O BGHY 5,049
TOTAL & 59289 § 61671 % 67857 § 63,009 % 14,556
MTHAVG § 4942 § 5139 §% 5655 § 5268 % 7,278
BUDGET § 80,000 § 72,000 § 61,000 $§ 62220 § 64,386

Note 1 - Village received 3 months Holiday Inn Tax (Jan-March) in August 2010.

Note 2 - The Holiday Inn paid their June & July tax in August 2011.

Note 3 - The Holiday Inn made payments for Jan, Feb & March 2012 during April 2012
Note 4 - The Holiday Inh made payments for May & June 2012 during July 2012

Note 5 - The Holiday Inn made payments for Aug & Sept 2012 during Oct 2012

YEAR TO DATE LAST YEAR:  § 9,434
YEAR TC DATE THIS YEAR: $ 14,556
DIFFERENCE: $ 5,122
PERCENTAGE CHANGE:
BUDGETED REVENUE: $ 64,386
PERCENTAGE OF YEAR COMPLETED 16.67%
PERCENTAGE OF REVENUE TO DATE : 261%
PRCJECTION CF ANNUAL REVENUE : $ 97,357

EST. DOLLAR DIFF ACTUAL TO BUDGET $ 32071
EST. PERCENT DIFF ACTUAL TO BUDGET @



VILLAGE OF WILLOWBROOK
FINANCIAL REPORT
MOTOR FUEL TAX

Note 1 Note 2 Note 3
MONTH
DIST 09-10 10-11 11-12 1213 13-14
MAY 17906 $ 19451 $ 18507 § 16,579 14,687
JUNE 24,456 18,819 18,156 18,468 21,716
JuLY 13,011 17,787 16,894 15,557
AUG 21,587 19,278 57,604 18,180
SEPT 18,137 18,752 18,325 18,222
ocT 14,867 21,587 16,417 54763
NOV 15,108 54.756 18,240 17,307
DEC 24,523 26,793 19,269 18,450
JAN 18,456 21,584 17,963 17,678
FEB 21,440 20,892 17,273 17,157
MARCH 16,884 16,823 17,604 14,579
APRIL 18,391 19,105 17,123 17,253
TOTAL  $ 224766 $ 275626 § 253372  § 244,193 36,403
MTHAVG $ 18731 § 22969 § 21,114  § 20,349 18,202
BUDGET  § 240316 § 214800 § 226865  § 222,328 205,814

Note 1, 2, 3 - Special distribution of $38,941, IL Capital Bill (non-recurring)

YEAR TO DATE LAST YEAR: § 35,047
YEAR TO DATE THIS YEAR: § 36,403
DIFFERENCE : $ 1,356
PERCENTAGE OF CHANGE:
BUDGETED REVENUE: $ 205,814
PERCENTAGE OF YEAR COMPLETED : 16.67%
PERCENTAGE OF REVENUE TO DATE : 17.69%
PROJECTION OF ANNUAL REVENUE : $ 253,641
47,827

EST. DOLLAR DIFF ACTUAL TC BUDGET $
EST. PERCENT DIFF ACTUAL TO BUDGET -




